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Regular Meeting Agenda 

Wednesday, August 19, 2026, at 6:00 p.m. 

The Regular Meeting of the Highlands Community Development District will be held on August 19, 2026, at 6:00 p.m. at 

the Ayersworth Glen Clubhouse 11102 Ayersworth Glen Blvd. Wimauma, FL 33598.    

THE REGULAR MEETING OF BOARD OF SUPERVISORS 

1. CALL TO ORDER/ROLL CALL

2. PUBLIC COMMENTS

(Each individual has the opportunity to comment and is limited to three (3) minutes for such comment)

3. SPECIAL BUSINESS ITEM

A. Public Hearing on the Fiscal Year 2026-2027 Final Budget and Levying the O&M Assessment

i. Consideration of Resolution 2026-07; Adopting Final Budget for FY 2027……………………….......…Page 4

ii. Consideration of Resolution 2026-08; Levying O&M Assessments……………………………….…......Page 36

4. STAFF REPORTS

A. Aquatic Inspection Report………………………………………………………………………………...…Page 39

B. Field Inspection Report…………………………………………………………………………….……...…Page 52

C. Landscape Report

D. Irrigation Report…………………………………………………………………………………….……..…Page 63

i. Ratification of Balm Entrance Irrigation Improvements Proposal.…………………………………….…Page 67

ii. Ratification of Bubbler for New Magnolia Tree Proposal……………………………………….…….…Page 69

iii. Ratification of Troubleshoot Alarm on A14 Proposal……………………………………..…….………..Page 71

E. District Counsel

F. District Engineer

G. District Manager Report…………………………………………………………………………..………….Page 73

H. Onsite Manager Report…………………………………………………………………………………...….Page 74

i. Consideration of DonutNV Trailer Menu……………………………………………………………….....Page 76
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5. BUSINESS ITEMS

A. Consideration of Resolution 2026-09; Goals and Objectives……………………..…….………………..…Page 78

B. Consideration of Resolution 2026-10; Setting FY 2027 Annual Meeting Schedule……………..……...….Page 84

6. BUSINESS ADMINISTRATION

A. Consideration of Minutes from the Meeting held on July 16, 2026 ……………………………………...…Page 86

B. Consideration of July 2026 Check Register……………………………………….……….……....……...…Page 89

C. Discussion of the July 2026 Snapshot……………………………………………………………...……..….Page 193

7. BOARD OF SUPERVISORS REQUESTS AND COMMENTS

8. AUDIENCE COMMENTS – Three (3) Minute Time Limit

9. ADJOURNMENT
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RESOLUTION 2026-07 
 

THE ANNUAL APPROPRIATION RESOLUTION OF THE HIGHLANDS 
COMMUNITY DEVELOPMENT DISTRICT (“DISTRICT”) RELATING TO 
THE ANNUAL APPROPRIATIONS AND ADOPTING THE BUDGETS 
FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2026, AND ENDING 
SEPTEMBER 30, 2027; AUTHORIZING BUDGET AMENDMENTS; AND 
PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, the District Manager has, prior to the fifteenth (15th) day in June, 2026, 
submitted to the Board of Supervisors (“Board”) of the Highlands Community 
Development District (“District”) proposed budgets (“Proposed Budget”) for the fiscal 
year beginning October 1, 2026 and ending September 30, 2027 (“Fiscal Year 2026-
2027”) along with an explanatory and complete financial plan for each fund of the District, 
pursuant to the provisions of Section 190.008(2)(a), Florida Statutes; and 
 
 WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, 
the District filed a copy of the Proposed Budget with the local governing authorities having 
jurisdiction over the area included in the District pursuant to the provisions of Section 
190.008(2)(b), Florida Statutes; and 
 
 WHEREAS, the Board set a public hearing thereon and caused notice of such 
public hearing to be given by publication pursuant to Section 190.008(2)(a), Florida 
Statutes; and 
 

WHEREAS, the District Manager posted the Proposed Budget on the District’s 
website at least two days before the public hearing; and  

 
 WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 
1st of each year, the Board, by passage of the Annual Appropriation Resolution, shall 
adopt a budget for the ensuing fiscal year and appropriate such sums of money as the 
Board deems necessary to defray all expenditures of the District during the ensuing fiscal 
year; and 
 
 WHEREAS, the District Manager has prepared a Proposed Budget, whereby the 
budget shall project the cash receipts and disbursements anticipated during a given time 
period, including reserves for contingencies for emergency or other unanticipated 
expenditures during the fiscal year. 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE HIGHLANDS COMMUNITY DEVELOPMENT 
DISTRICT: 

 
 SECTION 1. BUDGET 
 

a.  The Board has reviewed the Proposed Budget, a copy of which is on file 
with the office of the District Manager and at the District’s Local Records 
Office, and hereby approves certain amendments thereto, as shown in 
Section 2 below. 

 
b.  The Proposed Budget, attached hereto as Exhibit “A,” as amended by the 

Board, is hereby adopted in accordance with the provisions of Section 
190.008(2)(a), Florida Statutes (“Adopted Budget”), and incorporated 
herein by reference; provided, however, that the comparative figures 
contained in the Adopted Budget may be subsequently revised as deemed 
necessary by the District Manager to reflect actual revenues and 
expenditures. 

 
c.  The Adopted Budget, as amended, shall be maintained in the office of the 

District Manager and at the District’s Local Records Office and identified as 
“The Budget for the Highlands Community Development District for the 
Fiscal Year Ending September 30, 2027.” 

 
d. The Adopted Budget shall be posted by the District Manager on the 

District’s official website within thirty (30) days after adoption and shall 
remain on the website for at least 2 years.   

 
 SECTION 2. APPROPRIATIONS 
 
 There is hereby appropriated out of the revenues of the District, for Fiscal Year 
2026-2027, the sum of $________________ to be raised by the levy of assessments 
and/or otherwise, which sum is deemed by the Board to be necessary to defray all 
expenditures of the District during said budget year, to be divided and appropriated in the 
following fashion: 
 

TOTAL GENERAL FUND    $__________________ 
 
TOTAL RESERVE FUND    $__________________ 

 
DEBT SERVICE – SERIES _____  $__________________ 

 
TOTAL ALL FUNDS    $__________________ 
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 SECTION 3. BUDGET AMENDMENTS 
 
 Pursuant to Section 189.016, Florida Statutes, the District at any time within Fiscal 
Year 2026-2027 or within 60 days following the end of the Fiscal Year 2026-2027 may 
amend its Adopted Budget for that fiscal year as follows: 
 

a. The Board may authorize an increase or decrease in line-item 
appropriations within a fund by motion recorded in the minutes if the total 
appropriations of the fund do not increase. 

 
b. The District Manager or Treasurer may authorize an increase or decrease 

in line-item appropriations within a fund if the total appropriations of the fund 
do not increase and if the aggregate change in the original appropriation 
item does not exceed $10,000 or 10% of the original appropriation. 

 
c. By resolution, the Board may increase any appropriation item and/or fund 

to reflect receipt of any additional unbudgeted monies and make the 
corresponding change to appropriations or the unappropriated balance. 

 
d. Any other budget amendments shall be adopted by resolution and 

consistent with Florida law. 
 
 The District Manager or Treasurer must establish administrative procedures to 
ensure that any budget amendments are in compliance with Section 3 and Section 
189.016, Florida Statutes, among other applicable laws.  Among other procedures, the 
District Manager or Treasurer must ensure that any amendments to budget under 
subparagraphs c. and d. above are posted on the District’s website within 5 days after 
adoption and remain on the website for at least 2 years.   
 

SECTION 4.  EFFECTIVE DATE.  This Resolution shall take effect immediately 
upon adoption.  
 

PASSED AND ADOPTED THIS 19th DAY OF AUGUST 2026.  
 
ATTEST:      HIGHLANDS 
       COMMUNITY DEVELOPMENT  
       DISTRICT 
 
 
             
Secretary/Assistant Secretary    Chair / Vice Chair 
 
Exhibit A: Fiscal Year 2026-2027 Budget 
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Highlands
Community Development District  General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU July- PROJECTED BUDGET 

ACCOUNT DESCRIPTION FY 2026 6/30/2026 9/30/2026 FY 2026 FY 2027

REVENUES

Interest - Investments $0.00 $23,469.00 $0.00 $23,469.00 $0.00

Interest - Tax Collector $0.00 $4,665.00 $0.00 $4,665.00 $0.00

Special Assmnts- Tax Collector $1,473,684.00 $1,490,511.00 $0.00 $1,490,511.00 $1,606,813.77

Other Miscellaneous Revenues $0.00 $8,548.00 $0.00 $8,548.00 $0.00

Discounts $0.00 $0.00 $0.00 $0.00 -$64,272.55

TOTAL REVENUES $1,473,684.00 $1,527,193.00 $0.00 $1,527,193.00 $1,542,541.22

EXPENDITURES

Administrative

P/R-Board of Supervisors $12,000.00 $8,600.00 $3,400.00 $12,000.00 $12,000.00

ProfServ-Arbitrage Rebate $15,000.00 $2,500.00 $12,500.00 $15,000.00 $15,000.00

ProfServ-Trustee Fees $48,000.00 $29,248.00 $18,752.00 $48,000.00 $48,000.00

District Counsel $25,575.00 $13,837.00 $11,738.00 $25,575.00 $26,342.25

District Engineer $12,360.00 $4,545.00 $7,815.00 $12,360.00 $12,360.00

District Manager $69,586.00 $52,189.00 $17,397.00 $69,586.00 $71,673.58

Auditing Services $5,600.00 $5,700.00 $0.00 $5,700.00 $5,800.00

Website Hosting/Email services $6,400.00 $1,753.00 $4,647.00 $6,400.00 $6,592.00

Public Officials Insurance $3,785.00 $3,566.00 $0.00 $3,566.00 $3,923.00

Legal Advertising $3,500.00 $381.00 $3,119.00 $3,500.00 $2,500.00

Bank Fees $800.00 $0.00 $800.00 $800.00 $800.00

Dues, Licenses, Subscriptions $175.00 $175.00 $0.00 $175.00 $175.00

FICA Taxes $309.00 $184.00 $125.00 $309.00 $918.00

Misc Collection Costs $0.00 $0.00 $0.00 $0.00 $32,136.28

Disclosure Report $0.00 $5,500.00 $0.00 $5,500.00 $5,500.00

Total Administrative $203,090.00 $128,178.00 $80,293.00 $208,471.00 $243,720.11

Electric Utility Services

Street Lights $175,000.00 $106,809.00 $68,191.00 $175,000.00 $223,531.28

Utility Services $16,500.00 $10,316.00 $6,184.00 $16,500.00 $18,501.00

Utility - Recreation Facilities $500.00 $363.00 $137.00 $500.00 $713.00

Utility-Pool $4,700.00 $2,255.00 $2,445.00 $4,700.00 $5,106.00

Total Electric Utility Services $196,700.00 $119,743.00 $76,957.00 $196,700.00 $247,851.28

Summary of Revenues Expenditures and Changes in Fund Balance
Fiscal Year 2027 Budget

General Fund 001

     Annual Operating and Debt Service Budget
                              1
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Highlands
Community Development District  General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU July- PROJECTED BUDGET 

ACCOUNT DESCRIPTION FY 2026 6/30/2026 9/30/2026 FY 2026 FY 2027

Garbage/Solid Waste Services

Garbage - Recreation Facility $3,500.00 $2,492.00 $1,008.00 $3,500.00 $3,500.00

Total Garbage/Solid Waste Services $3,500.00 $2,492.00 $1,008.00 $3,500.00 $3,500.00

Water-Sewer Comb Service

Utility Services $10,000.00 $5,023.00 $4,977.00 $10,000.00 $10,000.00

Total Water-Sewer Comb Service $10,000.00 $5,023.00 $4,977.00 $10,000.00 $10,000.00

Stormwater Control

R&M-Wetland Monitoring $22,950.00 $8,046.00 $14,904.00 $22,950.00 $11,475.00

R&M Lake & Pond Bank $10,000.00 $2,560.00 $7,440.00 $10,000.00 $10,000.00

Aquatic Maintenance $28,000.00 $23,580.00 $4,420.00 $28,000.00 $34,000.00

Aquatic Plant Replacement $7,500.00 $0.00 $7,500.00 $7,500.00 $7,500.00

Total Stormwater Control $68,450.00 $34,186.00 $34,264.00 $68,450.00 $62,975.00

Other Physical Environment

Field Services $7,560.00 $5,670.00 $1,890.00 $7,560.00 $7,786.80

Contracts-Annuals $5,400.00 $3,574.00 $1,826.00 $5,400.00 $5,500.00

Insurance - General Liability $4,163.00 $3,922.00 $0.00 $3,922.00 $4,314.00

Property Insurance $26,300.00 $24,956.00 $0.00 $24,956.00 $23,708.00

R&M-Irrigation $57,000.00 $68,320.00 $0.00 $68,320.00 $74,533.83

Landscape - Mulch $49,350.00 $33,719.00 $15,631.00 $49,350.00 $45,000.00

Landscape Maintenance $240,327.00 $180,244.00 $60,083.00 $240,327.00 $240,327.00

Landscape Replacement $75,000.00 $40,714.00 $34,286.00 $75,000.00 $75,000.00

Entry & Walls Maintenance $30,000.00 $21,050.00 $8,950.00 $30,000.00 $15,000.00

Holiday Decoration $18,000.00 $17,075.00 $925.00 $18,000.00 $18,000.00

Miscellaneous Expenses $5,000.00 $7,131.00 $0.00 $7,131.00 $8,976.00

Insurance - Crime $500.00 $500.00 $0.00 $500.00 $500.00

Landscape - Artificial Turf $20,000.00 $10,596.00 $9,404.00 $20,000.00 $0.00

Landscape Revitalization $30,000.00 $67,850.00 $0.00 $67,850.00 $30,000.00

Total Other Physical Environment $568,600.00 $485,321.00 $132,995.00 $618,316.00 $548,645.63

Security Operations

Security Patrol Services $45,000.00 $42,316.00 $2,684.00 $45,000.00 $51,000.00

Total Security Operations $45,000.00 $42,316.00 $2,684.00 $45,000.00 $51,000.00

     Annual Operating and Debt Service Budget
                              2
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Highlands
Community Development District  General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU July- PROJECTED BUDGET 

ACCOUNT DESCRIPTION FY 2026 6/30/2026 9/30/2026 FY 2026 FY 2027

Parks and Recreation

Management Contract $211,764.00 $158,823.00 $52,941.00 $211,764.00 $222,352.20

Pest Control $950.00 $344.00 $606.00 $950.00 $1,050.00

Telephone/Fax/Internet Services $2,100.00 $3,983.00 $0.00 $3,983.00 $2,850.00

R&M-Clubhouse $12,000.00 $7,599.00 $4,401.00 $12,000.00 $12,000.00

R&M-Pools $48,000.00 $52,647.00 $0.00 $52,647.00 $72,000.00

R&M-Fitness Equipment $5,800.00 $1,629.00 $4,171.00 $5,800.00 $5,000.00

R&M Basketball Courts $10,000.00 $1,698.00 $8,302.00 $10,000.00 $10,000.00

Furniture Repair/Replacement $2,000.00 $1,351.00 $649.00 $2,000.00 $2,000.00

Access Control Maintenance & Repair $8,970.00 $9,616.00 $0.00 $9,616.00 $8,970.00

Computer Support $1,500.00 $0.00 $1,500.00 $1,500.00 $1,375.00

Office Supplies $1,500.00 $2,179.00 $0.00 $2,179.00 $1,500.00

Dog Waste Station Supplies $5,900.00 $2,984.00 $2,916.00 $5,900.00 $6,077.00

Pool Permits $275.00 $400.00 $0.00 $400.00 $400.00

Playground Equipment and Maintenance $10,585.00 $0.00 $10,585.00 $10,585.00 $5,000.00

Total Parks and Recreation $321,344.00 $243,253.00 $86,071.00 $329,324.00 $350,574.20

Special Events

Special Events $15,000.00 $13,153.00 $1,847.00 $15,000.00 $15,000.00

Total Special Events $15,000.00 $13,153.00 $1,847.00 $15,000.00 $15,000.00

Reserves

Misc-Contingency $42,000.00 $21,067.00 $20,933.00 $42,000.00 $9,275.00

Total Reserves $42,000.00 $21,067.00 $20,933.00 $42,000.00 $9,275.00

TOTAL EXPENDITURES $1,473,684.00 $1,094,732.00 $442,029.00 $1,536,761.00 $1,542,541.22

Excess (deficiency) of revenues

Over (under) expenditures $0.00 $432,461.00 -$442,029.00 -$9,568.00 $0.00

Net change in fund balance $432,461.00 -$442,029.00 -$9,568.00 $0.00

FUND BALANCE, BEGINNING $295,917.00 $295,917.00 $0.00 $295,917.00 $286,349.00

FUND BALANCE, ENDING $295,917.00 $728,378.00 -$442,029.00 $286,349.00 $286,349.00

     Annual Operating and Debt Service Budget
                              3
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Highlands
Community Development District  General Fund

Summary of Revenues Expenditures and Changes in Fund Balance
Fiscal Year 2027 Budget

General Fund 002

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU July- PROJECTED BUDGET 

ACCOUNT DESCRIPTION FY 2026 6/30/2026 9/30/2026 FY 2026 FY 2027

REVENUES

Special Assmnts- Tax Collector $232,550.00 $219,018.00 $13,532.00 $232,550.00 $208,333.33

Special Assmnts- Discounts $0.00 $0.00 $0.00 $0.00 -$8,333.33

TOTAL REVENUES $232,550.00 $219,018.00 $13,532.00 $232,550.00 $200,000.00

EXPENDITURES

Administrative

Capital Reserve $200,000.00 $209,599.00 $0.00 $209,599.00 $200,000.00

Total Administrative $200,000.00 $209,599.00 $0.00 $209,599.00 $200,000.00

TOTAL EXPENDITURES $200,000.00 $209,599.00 $0.00 $209,599.00 $200,000.00

Excess (deficiency) of revenues

Over (under) expenditures $32,550.00 $9,419.00 $13,532.00 $22,951.00 $0.00

Net change in fund balance $9,419.00 $13,532.00 $22,951.00 $0.00

FUND BALANCE, BEGINNING $449,529.00 $449,529.00 $0.00 $449,529.00 $472,480.00

FUND BALANCE, ENDING $449,529.00 $458,948.00 $13,532.00 $472,480.00 $472,480.00

     Annual Operating and Debt Service Budget
                              4
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Highlands 
Community Development District        General Fund 

        
   

Budget Narrative 
Fiscal Year 2027 

 

        

Annual Operating and Debt Service Budget 

REVENUES 

Interest-Investments 
The District earns interest on its operating accounts. 

Operations & Maintenance Assessments – On Roll 
The District will levy a Non-Ad Valorem assessment on all the assessable property within the District to pay for the operating 
expenditures during the Fiscal Year. The collection will be provided by the Tax Collector pursuant to Section 197.3632, 
Florida Statutes, which is the Uniform Collection Methodology. 

Developer Contributions 
The district will direct bill and collect non-ad valorem assessments on assessable property in order to pay for the debt 
service expenditures during the fiscal year. 

Other Miscellaneous Revenues 
Additional revenue sources not otherwise specified by other categories. 
 
Special Assessments-Discounts 
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments only when collected by the 
Tax Collector. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem assessments. 
 
 
EXPENDITURES 
 
Financial and Administrative 

Supervisor Fees 
Chapter 190 of the Florida Statutes allows for members of the Board of Supervisors to be compensated $200 per meeting 
at which they are in attendance. The amount for the Fiscal Year is based upon four supervisors attending 14 meetings. 

Onsite Staff 
The district may incur expenses for employees or other staff members needed for recreational facilities such as clubhouse 
staff. 

District Management 
The District retains the services of a consulting manager, who is responsible for the daily administration of the District's 
business, including any and all financial work related to the Bond Funds and Operating Funds of the District, and preparation 
of the minutes of the Board of Supervisors. In addition, the District Manager prepares the Annual Budget(s), implements all 
policies of the Board of Supervisors and attends all meetings of the Board of Supervisors. 

Field Management 
The District has a contract with Inframark Infrastructure Management Services. for services in the administration 
and operation of the Property and its contractors. 

Administration 
The District receives Management, Accounting and Administrative services as part of a Management Agreement  
with Inframark Infrastructure Management Services.   

                              5
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Highlands 
Community Development District        General Fund 

        
   

Budget Narrative 
Fiscal Year 2027 

 

        

Annual Operating and Debt Service Budget 

   Financial and Administrative (continued) 

   Recording Secretary 
Inframark provides recording services with near verbatim minutes.  

Construction Accounting 
Accounting services as described within the Accounting Services but specifically regarding construction. 

Financial/Revenue Collections 
Service includes all functions necessary for the timely billing and collection and reporting of District assessments in order 
to ensure adequate funds to meet the District’s debt service and operations and maintenance obligations. These services 
include, but are not limited to, assessment roll preparation and certification, direct billings and funding request processing 
as well as responding to property owner questions regarding District assessments. This line item also includes the fees 
incurred for a collection agent to collect the funds for the principal and interest payment for its short-term bond issues and 
any other bond related collection needs. These funds are collected as prescribed in the Trust Indenture. The Collection 
Agent also provides for the release of liens on property after the full collection of bond debt levied on particular properties. 

Rentals and Leases 
The anticipated cost of rental expenses including but not limited to renting meeting room space for district board meetings. 

Data Storage 
Cost of server maintenance and technical support for CDD related IT needs. 

Accounting Services 
Services including the preparation and delivery of the District’s financial statements in accordance with Governmental 
Accounting Standards, accounts payable and accounts receivable functions, asset tracking, investment tracking, capital 
program administration and requisition processing, filing of annual reports required by the State of Florida and monitoring 
of trust account activity. 

Dissemination Agent/Reporting 
The District is required by the Securities and Exchange Commission to comply with rule 15c2-12(b)-(5), which relates  
to additional reporting requirements for unrelated bond issues. The budgeted amount for the fiscal year is based on  
standard fees charged for this service. 

Website Administration Services 
The cost of web hosting and regular maintenance of the District’s website by Inframark Management Services.  
 
District Engineer  
The District's engineer provides general engineering services to the District, i.e., attendance and preparation for board  
meetings when requested, review of invoices, and other specifically requested assignments. 
 
District Counsel 
The District’s attorney provides general legal services to the District, i.e., attendance and preparation for Board meetings,  
review of contracts, agreements, resolutions, and other research as directed or requested by the BOS District Manager. 

Trustee Fees 
The District pays US Bank an annual fee for trustee services on the Series 2014 and Series 2015 Bonds. The budgeted 
amount for the fiscal year is based on previous year plus any out-of-pocket expenses. 
 

   
 
 

                              6
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Highlands 
Community Development District        General Fund 

        
   

Budget Narrative 
Fiscal Year 2027 

 

        

Annual Operating and Debt Service Budget 

 Financial and Administrative (continued)  

   Auditing Services 
The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting 
Firm. The budgeted amount for the fiscal year is an estimate based on prior year costs.  

Postage, Phone, Faxes, Copies 
This item refers to the cost of materials and service to produce agendas and conduct day-to-day business of the District.  

Mailings 
Copies used in the preparation of agenda packages, required mailings, and other special projects. 

   Professional Services – Arbitrage Rebate 
The District is required to annually calculate the arbitrage rebate liability on its Series 2013A and 2020 bonds. 

Legal Advertising 
The District is required to advertise various notices for monthly Board meetings and other public hearings in the newspaper 
of general circulation. 

Bank Fees 
This represents the cost of bank charges and other related expenses that are incurred during the year. 

Dues, Licenses and Fees 
This represents the cost of the District’s operating license as well as the cost of memberships in necessary organizations. 

Onsite Office Supplies 
This represents the cost of supplies used to prepare agenda packages, create required mailings, and perform other special 
projects. The budget for this line item also includes the cost for supplies in the District office. 

Website ADA Compliance 
Cost of maintaining district website’s compliance with the Americans with Disabilities Act of 1990. 

Disclosure Report 
On a quarterly and annual basis, disclosure of relevant district information is provided to the Muni Council, as required within 
the bond indentures. 

   Annual Stormwater Report 
Cost to produce annual report on CDD stormwater infrastructure. 

Miscellaneous Administrative 
All other administrative costs not otherwise specified above.  
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Highlands 
Community Development District        General Fund 

        
   

Budget Narrative 
Fiscal Year 2027 

 

        

Annual Operating and Debt Service Budget 

   Insurance 

Insurance-General Liability 
The District's General Liability & Public Officials Liability Insurance policy is with Egis Insurance Advisors, LLC. The 
budgeted amount allows for a projected increase in the premium. 

Public Officials Insurance 
The District will incur expenditures for public officials’ liability insurance for the Board and Staff and may incur a 10% 
premium increase. 

Property & Casualty Insurance 
The District will incur fees to insure items owned by the district for its property needs. 

Deductible            
District’s share of expenses for insured property when a claim is filed. 

 
 

Utility Services 
 
Electric Utility Services   
Electricity for accounts with the local Utilities Commissions for the swim club, parks, and irrigation. Fees are based on 
historical costs for metered use. 
 
Streetlights   
Local Utility Company charges electricity usage (maintenance fee). The budget is based on historical costs. 
 
Lighting Replacement 
Cost of replacing defective lights and bulbs in CDD facilities. 
 
Decorative Light Maintenance 
Cost of replacement and repair of decorative lighting fixtures.  

 
Amenity Internet 
Internet service for clubhouse and other amenity locations. 
 
Water/Waste 
The District charges each new water/sewer system customer an Accrued Guaranteed Revenue Fee (AGRF) for 
wastewater service in accordance with the adopted rate schedule. 
 
Gas 
Cost of natural gas for CDD facilities. Regular fuel costs (automobile etc.) 
 
Facility A/C & Heating R&M 
Cost of repairs and regular maintenance of Air Conditioning and central heating of CDD facilities. 
 
Utilities – Other 
Utility expenses not otherwise specified in above categories. 
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Highlands 
Community Development District        General Fund 

        
   

Budget Narrative 
Fiscal Year 2027 

 

        

Annual Operating and Debt Service Budget 

Amenity 
 
Pool Monitor 
Cost of staff members to facilitate pool safety services. 
 
Janitorial – Contract 
Cost of janitorial labor for CDD Facilities. 
 
Janitorial Supplies/Other 
Cost of janitorial supplies for CDD Facilities. 
 
Garbage Dumpster – Rental and Collection 
Cost of dumpster rental and trash collection at CDD facilities. 
 
Amenity Pest Control 
Cost of exterminator and pesticides at CDD amenities and facilities. 
 
Amenity R&M 
Cost of repairs and regular maintenance of CDD amenities. 
 
Amenity Furniture R&M 
Cost of repairs and maintenance to amenity furniture. 
 
Access Control R&M 
Cost of repairs and maintenance to electronic locks, gates, and other security fixtures. 
 
Key Card Distribution 
Cost of providing keycards to residents to access CDD Facilities. 

 
Recreation/Park Facility Maintenance 
Cost of upkeep and repairs to all parks and recreation facilities in the CDD 
 

   Athletic Courts and Field Maintenance 
Cost of upkeep and repairs for athletic fields and courts (ex. Basketball Courts) on CDD property. 

 
   Park Restroom Maintenance 

Upkeep and cleaning of park restrooms on CDD property. 
 
Playground Equipment and Maintenance 
Cost of acquisition and upkeep of playground equipment for CDD parks. 
 
Clubhouse Office Supplies 
Cost of supplies for clubhouse clerical duties (pens, paper, ink, etc.) 
 
Clubhouse IT Support 
Cost of IT services and for clubhouse operational needs. 
 
Dog Waste Station Service & Supplies 
Cost of cleaning and resupplying dog waste stations.  
 
Entrance Monuments, Gates, Walls R&M 
Cost of repairs and regular maintenance for entryways, walls, and gates. 
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Highlands 
Community Development District        General Fund 

        
   

Budget Narrative 
Fiscal Year 2027 

 

        

Annual Operating and Debt Service Budget 

Amenity (Continued) 
 
Sidewalk, Pavement, Signage R&M 
Cost of repairs and regular maintenance to sidewalks, pavements, and signs. 
 
Trail/Bike Path Maintenance 
Cost of upkeep to bike paths and trails on CDD property. 
 
Boardwalk and Bridge Maintenance 
Cost of upkeep for boardwalks and bridges on CDD property. 
 
Pool and Spa Permits 
Cost of permits required for CDD pool and spa operation as required by law. 
 
Pool Maintenace – Contract 
Cost of Maintenance for CDD pool facilities. 
 
Pool Treatments & Other R&M 
Cost of chemical pool treatments and similar such maintenance. 
 
Security Monitoring Services 
Cost of CDD security personnel and equipment. 
 
Special Events 
Cost of holiday celebrations and events hosted on CDD property. 
 
Community Activities 
Cost of recreational events hosted on CDD property. 
 
Holiday Decorations 
Cost of decorations for major holidays (i.e., Christmas) 
 
Miscellaneous Amenity 
Amenity Expenses not otherwise specified. 
 
Landscape and Pond Maintenance 
 
R&M – Stormwater System 
Cost of repairs and regular maintenance to the CDD’s stormwater and drainage infrastructure. 
 
Landscape Maintenance - Contract                                   
Landscaping company to provide maintenance consisting of mowing, edging, trimming, blowing, fertilizing, and applying 
pest and disease control chemicals to turf throughout the District. 
 
Landscaping - R&M 
Cost of repairs and regular maintenance to landscaping equipment. 
 
Landscaping – Plant Replacement Program 
Cost of replacing dead or damaged plants throughout the district. 
 
Irrigation Maintenance                                     
Purchase of irrigation supplies. Unscheduled maintenance consists of major repairs and replacement of system 
components including weather station and irrigation lines. 
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Highlands 
Community Development District        General Fund 

        
   

Budget Narrative 
Fiscal Year 2027 

 

        

Annual Operating and Debt Service Budget 

Landscape and Pond Maintenance (Continued) 
 

Aquatics – Contract                                     
Expenses related to the care and maintenance of the lakes and ponds for the control of nuisance plant and algae species. 
 
Wetlands Maintenance and Monitoring 
Cost of upkeep and protection of wetlands on CDD property. 

 
Aquatics – Plant Replacement 
The expenses related to replacing beneficial aquatic plants, which may or may not have been required by  
other governmental entities. 

 
Waterway Management Program 
Cost of maintaining waterways and rivers on district property. 
 
Debris Cleanup 
Cost of cleaning up debris on district property. 
 
Wildlife Control 
Management of wildlife on district property. 

 
Contingency/Reserves 
 
Contingency 
Funds set aside for projects, as determined by the district’s board. 
 
Capital Improvements 
Funding of major projects and building improvements to CDD property. 
 
R&M Other Reserves 
The board may set aside monetary reserves for necessary for maintenance projects as needed.
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Highlands
Community Development District 2013 and 2014 Debt Service Funds

Summary of Revenues Expenditures and Changes in Fund Balance
Fiscal Year  Budget

Series 2013 and 2014 Bonds

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU July- PROJECTED BUDGET 

ACCOUNT DESCRIPTIONFY Fiscal Year 2026/2027 Financial Performance6/30/2026 9/30/2026 FY 2026 FY 2027

REVENUES

Interest - Investments $0.00 $16,970.00 $0.00 $16,970.00 $0.00

Special Assmnts- Tax Collector $410,113.00 $406,312.00 $3,801.00 $410,113.00 $436,290.02

Special Assmnts- Discounts $0.00 $0.00 $0.00 $0.00 -$17,451.60

TOTAL REVENUES $410,113.00 $423,282.00 $3,801.00 $427,083.00 $418,838.42

EXPENDITURES

Administrative

Misc Collection Costs $0.00 $0.00 $0.00 $0.00 $8,725.80

Total Administrative $0.00 $0.00 $0.00 $0.00 $8,725.80

Debt Service

Principal Debt Retirement $110,000.00 $110,000.00 $0.00 $110,000.00 $130,000.00

Interest Expense $287,737.00 $287,738.00 $0.00 $287,738.00 $280,550.00

Total Debt Service $397,737.00 $397,738.00 $0.00 $397,738.00 $410,550.00

TOTAL EXPENDITURES $397,737.00 $397,738.00 $0.00 $397,738.00 $419,275.80

Excess (deficiency) of revenues

Over (under) expenditures $12,376.00 $25,544.00 $3,801.00 $29,345.00 -$437.38

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance -$1,215.00 $0.00 -$1,215.00 $0.00

TOTAL OTHER SOURCES (USES) $0.00 -$1,215.00 $0.00 -$1,215.00 $0.00

Net change in fund balance $24,329.00 $3,801.00 $28,130.00 -$437.38

FUND BALANCE, BEGINNING $620,307.00 $620,307.00 $0.00 $620,307.00 $648,437.00

FUND BALANCE, ENDING $632,683.00 $645,851.00 $3,801.00 $648,437.00 $647,999.62

PAR VALUE OF BONDS AFTER ANNUAL PRINCIPAL PAYMENT

11/1/2024 11/1/2025 11/1/2026 11/1/2027

Series 2013 and 2014 Bonds $44,866.00 $45,231.00 $45,597.00 $45,962.00

     Annual Operating and Debt Service Budget
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Highlands
Community Development District

Series 2013 Debt Service

Period
Ending

Bond
Balance

Principal Coupon Interest Debt Service

11/1/2026 $2,190,000.00 $70,000.00 6250% $74,525.00 $144,525.00
5/1/2027 $2,190,000.00 $72,337.50 $72,337.50

11/1/2027 $2,115,000.00 $75,000.00 6.250% $72,337.50 $147,337.50
5/1/2028 $2,115,000.00 $69,993.75 $69,993.75

11/1/2028 $2,035,000.00 $80,000.00 6.250% $69,993.75 $149,993.75
5/1/2029 $2,035,000.00 $67,493.75 $67,493.75

11/1/2029 $1,950,000.00 $85,000.00 6.250% $67,493.75 $152,493.75
5/1/2030 $1,950,000.00 $64,837.50 $64,837.50

11/1/2030 $1,860,000.00 $90,000.00 6.250% $64,837.50 $154,837.50
5/1/2031 $1,860,000.00 $62,025.00 $62,025.00

11/1/2031 $1,765,000.00 $95,000.00 6.250% $62,025.00 $157,025.00
5/1/2032 $1,765,000.00 $59,056.25 $59,056.25

11/1/2032 $1,665,000.00 $100,000.00 6.250% $59,056.25 $159,056.25
5/1/2033 $1,665,000.00 $55,931.25 $55,931.25

11/1/2033 $1,560,000.00 $105,000.00 6.250% $55,931.25 $160,931.25
5/1/2034 $1,560,000.00 $52,650.00 $52,650.00

11/1/2034 $1,445,000.00 $115,000.00 6.750% $52,650.00 $167,650.00
5/1/2035 $1,445,000.00 $48,768.75 $48,768.75

11/1/2035 $1,325,000.00 $120,000.00 6.750% $48,768.75 $168,768.75
5/1/2036 $1,325,000.00 $44,718.75 $44,718.75

11/1/2036 $1,195,000.00 $130,000.00 6.750% $44,718.75 $174,718.75
5/1/2037 $1,195,000.00 $40,331.25 $40,331.25

11/1/2037 $1,055,000.00 $140,000.00 6.750% $40,331.25 $180,331.25
5/1/2038 $1,055,000.00 $35,606.25 $35,606.25

11/1/2038 $905,000.00 $150,000.00 6.750% $35,606.25 $185,606.25
5/1/2039 $905,000.00 $30,543.75 $30,543.75

11/01/2039 $745,000.00 $160,000.00 6.750% $30,543.75 $190,543.75
5/1/2040 $745,000.00 $25,143.75 $25,143.75

11/1/2040 $575,000.00 $170,000.00 6.750% $25,143.75 $195,143.75
5/1/2041 $575,000.00 $19,406.25 $19,406.25

11/1/2041 $395,000.00 $180,000.00 6.750% $19,406.25 $199,406.25
5/1/2042 $395,000.00 $13,331.25 $13,331.25

11/1/2042 $205,000.00 $190,000.00 6.750% $13,331.25 $203,331.25
5/1/2043 $205,000.00 $6,918.75 $6,918.75

11/1/2043 $0.00 $205,000.00 6.750% $6,918.75 $211,918.75
$2,860,000.00 $3,866,585.90 $6,726,585.90

Special Assessment Revenue Bonds, Series 2013 Bonds

Annual Operating and Debt Service Budget
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Highlands
Community Development District Series 2014 Debt Service

Period
Ending

Oustanding 
Balance

Principal Coupon Interest Debt Service

11/1/2026 $1,880,000.00 $50,000.00 6.250% $67,625.00 $117,625.00
5/1/2027 $1,830,000.00 $66,062.50 $66,062.50

11/1/2027 $1,830,000.00 $55,000.00 6.250% $66,062.50 $121,062.50
5/1/2028 $1,775,000.00 $64,343.75 $64,343.75

11/1/2028 $1,775,000.00 $55,000.00 7.250% $64,343.75 $119,343.75
5/1/2029 $1,720,000.00 $62,350.00 $62,350.00

11/1/2029 $1,720,000.00 $60,000.00 7.250% $62,350.00 $122,350.00
5/1/2030 $1,660,000.00 $60,175.00 $60,175.00

11/1/2030 $1,660,000.00 $65,000.00 7.250% $60,175.00 $125,175.00
5/1/2031 $1,595,000.00 $57,818.75 $57,818.75

11/1/2031 $1,595,000.00 $70,000.00 7.250% $57,818.75 $127,818.75
5/1/2032 $1,525,000.00 $55,281.25 $55,281.25

11/1/2032 $1,525,000.00 $75,000.00 7.250% $55,281.25 $130,281.25
5/1/2033 $1,450,000.00 $52,562.50 $52,562.50

11/1/2033 $1,450,000.00 $80,000.00 7.250% $52,562.50 $132,562.50
5/1/2034 $1,370,000.00 $49,662.50 $49,662.50

11/1/2034 $1,370,000.00 $85,000.00 7.250% $49,662.50 $134,662.50
5/1/2035 $1,285,000.00 $46,581.25 $46,581.25

11/1/2035 $1,285,000.00 $90,000.00 7.250% $46,581.25 $136,581.25
5/1/2036 $1,195,000.00 $43,318.75 $43,318.75

11/1/2036 $1,195,000.00 $100,000.00 7.250% $43,318.75 $143,318.75
5/1/2037 $1,095,000.00 $39,693.75 $39,693.75

11/1/2037 $1,095,000.00 $105,000.00 7.250% $39,693.75 $144,693.75
5/1/2038 $990,000.00 $35,887.50 $35,887.50

11/1/2038 $990,000.00 $115,000.00 7.250% $35,887.50 $150,887.50
5/1/2039 $875,000.00 $31,718.75 $31,718.75

11/1/2039 $875,000.00 $120,000.00 7.250% $31,718.75 $151,718.75
5/1/2040 $755,000.00 $27,368.75 $27,368.75

11/1/2040 $755,000.00 $130,000.00 7.250% $27,368.75 $157,368.75
5/1/2041 $625,000.00 $22,656.25 $22,656.25

11/1/2041 $625,000.00 $140,000.00 7.250% $22,656.25 $162,656.25
5/1/2042 $485,000.00 $17,581.25 $17,581.25

11/1/2042 $485,000.00 $150,000.00 7.250% $17,581.25 $167,581.25
5/1/2043 $335,000.00 $12,143.75 $12,143.75

11/1/2043 $335,000.00 $160,000.00 7.250% $12,143.75 $172,143.75
5/1/2044 $175,000.00 $6,343.75 $6,343.75

11/1/2044 $175,000.00 $175,000.00 7.250% $6,343.75 $181,343.75
$2,190,000.00 $2,735,537.50 $4,925,537.50

Special Assessment Bonds (Phase 2A Assessment Area), Series 2014

Annual Operating and Debt Service Budget
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Highlands
Community Development District Debt Service Fund

Summary of Revenues Expenditures and Changes in Fund Balance
Fiscal Year 2027 Budget

Series 2016-1 Bonds

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU July- PROJECTED BUDGET 

ACCOUNT DESCRIPTION FY 2026 6/30/2026 9/30/2026 FY 2026 FY 2027

REVENUES

Interest - Investments $0.00 $41,424.00 $0.00 $41,424.00 $0.00

Special Assmnts- Tax Collector $1,063,442.00 $1,065,490.00 $0.00 $1,065,490.00 $557,120.73

TOTAL REVENUES $1,063,442.00 $1,106,914.00 $0.00 $1,106,914.00 $534,835.90

EXPENDITURES

Administrative

Misc Collection Costs $0.00 $0.00 $0.00 $0.00 $11,142.41

Total Administrative $0.00 $0.00 $0.00 $0.00 $11,142.41

Debt Service

Principal Debt Retirement $505,000.00 $80,000.00 $425,000.00 $505,000.00 $345,000.00

Interest Expense $547,863.00 $274,794.00 $273,069.00 $547,863.00 $180,200.00

Total Debt Service $1,052,863.00 $354,794.00 $698,069.00 $1,052,863.00 $525,200.00

TOTAL EXPENDITURES $1,052,863.00 $354,794.00 $698,069.00 $1,052,863.00 $536,342.41

Excess (deficiency) of revenues

Over (under) expenditures $10,579.00 $752,120.00 -$698,069.00 $54,051.00 -$1,506.51

Net change in fund balance $752,120.00 -$698,069.00 $54,051.00 -$1,506.51

FUND BALANCE, BEGINNING $1,279,359.00 $1,279,359.00 $0.00 $1,279,359.00 $1,333,410.00

FUND BALANCE, ENDING $1,279,359.00 $2,031,479.00 -$698,069.00 $1,333,410.00 $1,331,903.49

PAR VALUE OF BONDS AFTER ANNUAL PRINCIPAL PAYMENT

11/1/2024 11/1/2025 11/1/2026 11/1/2027

Series 2016-1 Bonds $4,895,000.00 $4,575,000.00 $4,240,000.00 $3,895,000.00

     Annual Operating and Debt Service Budget
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Highlands
Community Development District Series 2016 Debt Service 

Period
Ending

Outstanding 
Principal

Principal Coupon Interest Debt Service

11/1/2026 $4,240,000.00 $90,100.00 $90,100.00
5/1/2027 $4,240,000.00 $345,000.00 4.250% $90,100.00 $435,100.00

11/1/2027 $3,895,000.00 $82,768.75 $82,768.75
5/1/2028 $3,895,000.00 $360,000.00 4.250% $82,768.75 $442,768.75

11/1/2028 $3,535,000.00 $75,118.75 $75,118.75
5/1/2029 $3,535,000.00 $375,000.00 4.250% $75,118.75 $450,118.75

11/1/2029 $3,160,000.00 $67,150.00 $67,150.00
5/1/2030 $3,160,000.00 $395,000.00 4.250% $67,150.00 $462,150.00

11/1/2030 $2,765,000.00 $58,756.25 $58,756.25
5/1/2031 $2,765,000.00 $415,000.00 4.250% $58,756.25 $473,756.25

11/1/2031 $2,350,000.00 $49,937.50 $49,937.50
5/1/2032 $2,350,000.00 $430,000.00 4.250% $49,937.50 $479,937.50

11/1/2032 $1,920,000.00 $40,800.00 $40,800.00
5/1/2033 $1,920,000.00 $450,000.00 4.250% $40,800.00 $490,800.00

11/1/2033 $1,470,000.00 $31,237.50 $31,237.50
5/1/2034 $1,470,000.00 $470,000.00 4.250% $31,237.50 $501,237.50

11/1/2034 $1,000,000.00 $21,250.00 $21,250.00
5/1/2035 $1,000,000.00 $490,000.00 4.250% $21,250.00 $511,250.00

11/1/2035 $510,000.00 $10,837.50 $10,837.50
5/1/2036 $510,000.00 $510,000.00 4.250% $10,837.50 $520,837.50

$7,195,000.00 $3,222,271.94 $10,417,271.94

Highlands Community Development District, FL
Special Assessment Revenue Refunding Bonds, Series 2016

Annual Operating and Debt Service Budget
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Highlands
Community Development District Series 2016 Debt Service 

Period
Ending

Outstanding 
Balance

Principal Coupon Interest Debt Service

11/1/2026 $3,265,000.00 $86,762.50 $86,762.50
5/1/2027 $3,265,000.00 $95,000.00 5.000% $86,762.50 $181,762.50

11/1/2027 $3,170,000.00 $84,387.50 $84,387.50
5/1/2028 $3,170,000.00 $100,000.00 5.000% $84,387.50 $184,387.50

11/1/2028 $3,070,000.00 $81,887.50 $81,887.50
5/1/2029 $3,070,000.00 $105,000.00 5.000% $81,887.50 $186,887.50

11/1/2029 $2,965,000.00 $79,262.50 $79,262.50
5/1/2030 $2,965,000.00 $110,000.00 5.000% $79,262.50 $189,262.50

11/1/2030 $2,855,000.00 $76,512.50 $76,512.50
5/1/2031 $2,855,000.00 $115,000.00 5.000% $76,512.50 $191,512.50

11/1/2031 $2,740,000.00 $73,637.50 $73,637.50
5/1/2032 $2,740,000.00 $125,000.00 5.000% $73,637.50 $198,637.50

11/1/2032 $2,615,000.00 $70,512.50 $70,512.50
5/1/2033 $2,615,000.00 $130,000.00 5.000% $70,512.50 $200,512.50

11/1/2033 $2,485,000.00 $67,262.50 $67,262.50
5/1/2034 $2,485,000.00 $135,000.00 5.000% $67,262.50 $202,262.50

11/1/2034 $2,350,000.00 $63,887.50 $63,887.50
5/1/2035 $2,350,000.00 $145,000.00 5.000% $63,887.50 $208,887.50

11/1/2035 $2,205,000.00 $60,262.50 $60,262.50
5/1/2036 $2,205,000.00 $150,000.00 5.000% $60,262.50 $210,262.50

11/1/2036 $2,055,000.00 $56,512.50 $56,512.50
5/1/2037 $2,055,000.00 $160,000.00 5.500% $56,512.50 $216,512.50

11/1/2037 $1,895,000.00 $52,112.50 $52,112.50
5/1/2038 $1,895,000.00 $170,000.00 5.500% $52,112.50 $222,112.50

11/1/2038 $1,725,000.00 $47,437.50 $47,437.50
5/1/2039 $1,725,000.00 $175,000.00 5.500% $47,437.50 $222,437.50

11/1/2039 $1,550,000.00 $42,625.00 $42,625.00
5/1/2040 $1,550,000.00 $185,000.00 5.500% $42,625.00 $227,625.00

11/1/2040 $1,365,000.00 $37,537.50 $37,537.50
5/1/2041 $1,365,000.00 $195,000.00 5.500% $37,537.50 $232,537.50

11/1/2041 $1,170,000.00 $32,175.00 $32,175.00
5/1/2042 $1,170,000.00 $210,000.00 5.500% $32,175.00 $242,175.00

11/1/2042 $960,000.00 $26,400.00 $26,400.00
5/1/2043 $960,000.00 $220,000.00 5.500% $26,400.00 $246,400.00

11/1/2043 $740,000.00 $20,350.00 $20,350.00
5/1/2044 $740,000.00 $235,000.00 5.500% $20,350.00 $255,350.00

11/1/2044 $505,000.00 $13,887.50 $13,887.50
5/1/2045 $505,000.00 $245,000.00 5.500% $13,887.50 $258,887.50

11/1/2045 $260,000.00 $7,150.00 $7,150.00
5/1/2046 $260,000.00 $260,000.00 5.500% $7,150.00 $267,150.00

$3,755,000.00 $3,286,125.00 $7,041,125.00

Highlands Communtiy Development District
Special Assessment Bonds (Assessment Area 3A Project), Series 2016

Annual Operating and Debt Service Budget
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Highlands
Community Development District Series 2016 Debt Service 

Date
Outstanding 

Principal
Principal Rate Interest Total

12/15/2026 $3,190,000.00 $85,000.00 5.000% $86,700.00 $171,700.00
6/15/2027 $3,105,000.00 $84,575.00 $84,575.00

12/15/2027 $3,105,000.00 $90,000.00 5.375% $84,575.00 $174,575.00
6/15/2028 $3,015,000.00 $82,156.25 $82,156.25

12/15/2028 $3,015,000.00 $95,000.00 5.375% $82,156.25 $177,156.25
6/15/2029 $2,920,000.00 $79,603.13 $79,603.13

12/15/2029 $2,920,000.00 $100,000.00 5.375% $79,603.13 $179,603.13
6/15/2030 $2,820,000.00 $76,915.63 $76,915.63

12/15/2030 $2,820,000.00 $105,000.00 5.375% $76,915.63 $181,915.63
6/15/2031 $2,715,000.00 $74,093.75 $74,093.75

12/15/2031 $2,715,000.00 $110,000.00 5.375% $74,093.75 $184,093.75
6/15/2032 $2,605,000.00 $71,137.50 $71,137.50

12/15/2032 $2,605,000.00 $115,000.00 5.375% $71,137.50 $186,137.50
6/15/2033 $2,490,000.00 $68,046.88 $68,046.88

12/15/2033 $2,490,000.00 $125,000.00 5.375% $68,046.88 $193,046.88
6/15/2034 $2,365,000.00 $64,687.50 $64,687.50

12/15/2034 $2,365,000.00 $130,000.00 5.375% $64,687.50 $194,687.50
6/15/2035 $2,235,000.00 $61,193.75 $61,193.75

12/15/2035 $2,235,000.00 $135,000.00 5.375% $61,193.75 $196,193.75
6/15/2036 $2,100,000.00 $57,565.63 $57,565.63

12/15/2036 $2,100,000.00 $145,000.00 5.375% $57,565.63 $202,565.63
6/15/2037 $1,955,000.00 $53,668.75 $53,668.75

12/15/2037 $1,955,000.00 $150,000.00 5.375% $53,668.75 $203,668.75
6/15/2038 $1,805,000.00 $49,637.50 $49,637.50

12/15/2038 $1,805,000.00 $160,000.00 5.500% $49,637.50 $209,637.50
6/15/2039 $1,645,000.00 $45,237.50 $45,237.50

12/15/2039 $1,645,000.00 $170,000.00 5.500% $45,237.50 $215,237.50
6/15/2040 $1,475,000.00 $40,562.50 $40,562.50

12/15/2040 $1,475,000.00 $180,000.00 5.500% $40,562.50 $220,562.50
6/15/2041 $1,295,000.00 $35,612.50 $35,612.50

12/15/2041 $1,295,000.00 $190,000.00 5.500% $35,612.50 $225,612.50
6/15/2042 $1,105,000.00 $30,387.50 $30,387.50

12/15/2042 $1,105,000.00 $200,000.00 5.500% $30,387.50 $230,387.50
6/15/2043 $905,000.00 $24,887.50 $24,887.50

12/15/2043 $905,000.00 $210,000.00 5.500% $24,887.50 $234,887.50
6/15/2044 $695,000.00 $19,112.50 $19,112.50

12/15/2044 $695,000.00 $220,000.00 5.500% $19,112.50 $239,112.50
6/15/2045 $475,000.00 $13,062.50 $13,062.50

12/15/2045 $475,000.00 $230,000.00 5.500% $13,062.50 $243,062.50
6/15/2046 $245,000.00 $6,737.50 $6,737.50

12/15/2046 $245,000.00 $245,000.00 5.500% $6,737.50 $251,737.50

$3,350,000.00 $2,609,962.50 $5,959,962.50

Highlands Community Development District
Special Assessment Bonds, Series 2016 (Assessment Area 3C Project)

Annual Operating and Debt Service Budget
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Highlands
Community Development District 2018 Debt Service Fund

Summary of Revenues Expenditures and Changes in Fund Balance
Fiscal Year 2027 Budget

Series 2018 Bonds

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU July- PROJECTED BUDGET 

ACCOUNT DESCRIPTION FY 2026 6/30/2026 9/30/2026 FY 2026 FY 2027

REVENUES

Interest - Investments $0.00 $21,003.00 $0.00 $32,026.00 $0.00

Special Assmnts- Tax Collector $515,981.00 $516,975.00 $9,566.00 $1,031,962.00 $548,915.56

TOTAL REVENUES $515,981.00 $537,978.00 $9,566.00 $1,063,988.00 $526,958.94

EXPENDITURES

Administrative

Misc Collection Costs $0.00 $0.00 $0.00 $0.00 $10,978.31

Total Administrative $0.00 $0.00 $0.00 $0.00 $10,978.31

Debt Service

Principal Debt Retirement $160,000.00 $160,000.00 $90,000.00 $320,000.00 $175,000.00

Interest Expense $350,163.00 $347,719.00 $350,164.00 $700,326.00 $343,137.52

Total Debt Service $510,163.00 $507,719.00 $440,164.00 $1,020,326.00 $518,137.52

TOTAL EXPENDITURES $510,163.00 $507,719.00 $440,164.00 $1,020,326.00 $529,115.83

Excess (deficiency) of revenues

Over (under) expenditures $5,818.00 $30,259.00 -$430,598.00 $43,662.00 -$2,156.89

Net change in fund balance $30,259.00 -$430,598.00 $43,662.00 -$2,156.89

FUND BALANCE, BEGINNING $0.00 $0.00 $0.00 $43,662.00

FUND BALANCE, ENDING $0.00 $30,259.00 -$430,598.00 $43,662.00 $41,505.11

PAR VALUE OF BONDS AFTER ANNUAL PRINCIPAL PAYMENT

11/1/2024 11/1/2025 11/1/2026 11/1/2027

Series 2018 Bonds $4,895,000.00 $4,575,000.00 $4,240,000.00 $3,895,000.00

     Annual Operating and Debt Service Budget
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Highlands
Community Development District 2018 Debt Service 

Period
Ending

Bond Balance Principal Coupon Interest Debt Service

12/15/2026 $4,695,000.00 $120,000.00 4.250% $116,865.63 $353,731.26
6/15/2027 $4,575,000.00 $116,865.63

12/15/2027 $4,575,000.00 $125,000.00 4.250% $114,315.63 $353,631.26
6/15/2028 $4,450,000.00 $114,315.63

12/15/2028 $4,450,000.00 $130,000.00 4.250% $111,659.38 $353,318.76
6/15/2029 $4,320,000.00 $111,659.38

12/15/2029 $4,320,000.00 $135,000.00 4.250% $108,896.88 $352,793.76
6/15/2030 $4,185,000.00 $108,896.88

12/15/2030 $4,185,000.00 $140,000.00 4.875% $106,028.13 $352,056.26
6/15/2031 $4,045,000.00 $106,028.13

12/15/2031 $4,045,000.00 $150,000.00 4.875% $102,615.63 $355,231.26
6/15/2032 $3,895,000.00 $102,615.63

12/15/2032 $3,895,000.00 $155,000.00 4.875% $98,959.38 $352,918.76
6/15/2033 $3,740,000.00 $98,959.38

12/15/2033 $3,740,000.00 $165,000.00 4.875% $95,181.25 $355,362.50
6/15/2034 $3,575,000.00 $95,181.25

12/15/2034 $3,575,000.00 $170,000.00 4.875% $91,159.38 $352,318.76
6/15/2035 $3,405,000.00 $91,159.38

12/15/2035 $3,405,000.00 $180,000.00 4.875% $87,015.63 $354,031.26
6/15/2036 $3,225,000.00 $87,015.63

12/15/2036 $3,225,000.00 $190,000.00 4.875% $82,628.13 $355,256.26
6/15/2037 $3,035,000.00 $82,628.13

12/15/2037 $3,035,000.00 $200,000.00 4.875% $77,996.88 $355,993.76
6/15/2038 $2,835,000.00 $77,996.88

12/15/2038 $2,835,000.00 $205,000.00 4.875% $73,121.88 $351,243.76
6/15/2039 $2,630,000.00 $73,121.88

12/15/2039 $2,630,000.00 $215,000.00 5.000% $68,125.00 $351,250.00
6/15/2040 $2,415,000.00 $68,125.00

12/15/2040 $2,415,000.00 $230,000.00 5.000% $62,750.00 $355,500.00
6/15/2041 $2,185,000.00 $62,750.00

12/15/2041 $2,185,000.00 $240,000.00 5.000% $57,000.00 $354,000.00
6/15/2042 $1,945,000.00 $57,000.00

12/15/2042 $1,945,000.00 $250,000.00 5.000% $51,000.00 $352,000.00
6/15/2043 $1,695,000.00 $51,000.00

12/15/2043 $1,695,000.00 $265,000.00 5.000% $44,750.00 $354,500.00
6/15/2044 $1,430,000.00 $44,750.00

12/15/2044 $1,430,000.00 $275,000.00 5.000% $38,125.00 $351,250.00
6/15/2045 $1,155,000.00 $38,125.00

12/15/2045 $1,155,000.00 $290,000.00 5.000% $31,250.00 $352,500.00
6/15/2046 $865,000.00 $31,250.00

12/15/2046 $865,000.00 $305,000.00 5.000% $24,000.00 $353,000.00
6/15/2047 $560,000.00 $24,000.00

Highlands Community Development District
Special Assessment Bonds, Series 2018 (Assessment Area 3B and 5)

Annual Operating and Debt Service Budget
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Highlands
Community Development District 2018 Debt Service 

12/15/2047 $560,000.00 $320,000.00 5.000% $16,375.00 $352,750.00
6/15/2048 $240,000.00 $16,375.00

12/15/2048 $240,000.00 $335,000.00 5.000% $16,750.00 $351,750.00

$5,515,000.00 $5,090,665.90 $10,605,665.90

Annual Operating and Debt Service Budget
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Highlands
Community Development District   2018 Debt Service 

Period
Ending

Outstanidng 
Principal

Principal Coupon Interest Debt Service

12/15/2026 $2,070,000.00 $54,703.13 $54,703.13
6/15/2027 $2,070,000.00 $50,000.00 4.750% $54,703.13 $104,703.13
12/15/2027 $2,020,000.00 $53,515.63 $53,515.63
6/15/2028 $2,020,000.00 $50,000.00 4.750% $53,515.63 $103,515.63
12/15/2028 $1,970,000.00 $52,328.13 $52,328.13
6/15/2029 $1,970,000.00 $55,000.00 4.750% $52,328.13 $107,328.13
12/15/2029 $1,915,000.00 $51,021.88 $51,021.88
6/15/2030 $1,915,000.00 $55,000.00 5.250% $51,021.88 $106,021.88
12/15/2030 $1,860,000.00 $49,578.13 $49,578.13
6/15/2031 $1,860,000.00 $60,000.00 5.250% $49,578.13 $109,578.13
12/15/2031 $1,800,000.00 $48,003.13 $48,003.13
6/15/2032 $1,800,000.00 $60,000.00 5.250% $48,003.13 $108,003.13
12/15/2032 $1,740,000.00 $46,428.13 $46,428.13
6/15/2033 $1,740,000.00 $65,000.00 5.250% $46,428.13 $111,428.13
12/15/2033 $1,675,000.00 $44,721.88 $44,721.88
6/15/2034 $1,675,000.00 $70,000.00 5.250% $44,721.88 $114,721.88
12/15/2034 $1,605,000.00 $42,884.38 $42,884.38
6/15/2035 $1,605,000.00 $70,000.00 5.250% $42,884.38 $112,884.38
12/15/2035 $1,535,000.00 $41,046.88 $41,046.88
6/15/2036 $1,535,000.00 $75,000.00 5.250% $41,046.88 $116,046.88
12/15/2036 $1,460,000.00 $39,078.13 $39,078.13
6/15/2037 $1,460,000.00 $80,000.00 5.250% $39,078.13 $119,078.13
12/15/2037 $1,380,000.00 $36,978.13 $36,978.13
6/15/2038 $1,380,000.00 $85,000.00 5.250% $36,978.13 $121,978.13
12/15/2038 $1,295,000.00 $34,746.88 $34,746.88
6/15/2039 $1,295,000.00 $90,000.00 5.250% $34,746.88 $124,746.88
12/15/2039 $1,205,000.00 $32,384.38 $32,384.38
6/15/2040 $1,205,000.00 $95,000.00 5.375% $32,384.38 $127,384.38
12/15/2040 $1,110,000.00 $29,831.25 $29,831.25
6/15/2041 $1,110,000.00 $100,000.00 5.375% $29,831.25 $129,831.25
12/15/2041 $1,010,000.00 $27,143.75 $27,143.75
6/15/2042 $1,010,000.00 $105,000.00 5.375%, $27,143.75 $132,143.75
12/15/2042 $905,000.00 $24,321.88 $24,321.88
6/15/2043 $905,000.00 $110,000.00 5.375% $24,321.88 $134,321.88
12/15/2043 $795,000.00 $21,365.63 $21,365.63
6/15/2044 $795,000.00 $115,000.00 5.375% $21,365.63 $136,365.63
12/15/2044 $680,000.00 $18,275.00 $18,275.00
6/15/2045 $680,000.00 $120,000.00 5.375% $18,275.00 $138,275.00
12/15/2045 $560,000.00 $15,050.00 $15,050.00
6/15/2046 $560,000.00 $130,000.00 5.375% $15,050.00 $145,050.00
12/15/2046 $430,000.00 $11,556.25 $11,556.25
6/15/2047 $430,000.00 $135,000.00 5.375% $11,556.25 $146,556.25
12/15/2047 $295,000.00 $7,928.13 $7,928.13
6/15/2048 $295,000.00 $145,000.00 5.375% $7,928.13 $152,928.13
12/15/2048 $150,000.00 $4,031.25 $4,031.25
6/15/2049 $150,000.00 $150,000.00 5.375% $4,031.25 $154,031.25

$2,315,000.00 $2,270,581.48 $4,585,581.48

Highlands Community Development District
Special Assessment Bonds, Series 2018 (Assessment Area 4 Project)

Annual Operating and Debt Service Budget
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Highlands 
Community Development District        Debt Service Fund 

        
   

Budget Narrative 
Fiscal Year 2027 

 

        

Annual Operating and Debt Service Budget 

REVENUES 

Interest-Investments 
The District earns interest on its operating accounts. 

Operations & Maintenance Assessments – On Roll 
The District will levy a Non-Ad Valorem assessment on all the assessable property within the District to pay for the operating 
expenditures during the Fiscal Year. The collection will be provided by the Tax Collector pursuant to Section 197.3632, 
Florida Statutes, which is the Uniform Collection Methodology. 

Developer Contributions 
The district will direct bill and collect non-ad valorem assessments on assessable property in order to pay for the debt 
service expenditures during the fiscal year. 

Other Miscellaneous Revenues 
Additional revenue sources not otherwise specified by other categories. 
 
Special Assessments-Discounts 
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments only when collected by the 
Tax Collector. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem assessments. 
 
 

EXPENDITURES  
 
Debt Service 
 
Principal Debt Retirement 
The district pays regular principal payments to annually to pay down/retire the debt. 
 
Interest Expense 
The District Pays interest Expenses on the debt twice a year. 

                              23
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Community Development District

Supporting Budget Schedule
FY 2027
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Highlands
Community Development District

 
All Funds

LOT SIZE

UNITS 
ASSESSED

O&M
TOTAL
EAUs

% TOTAL
EAUs

O&M
PER PARCEL

RESERVE 
PER 

PARCEL
TOTAL O&M
PER PARCEL

O&M
PER LOT O&M

SERIES 2013 
DEBT 

SERVICE (1)

SERIES 2014 
DEBT 

SERVICE (2)

SERIES 2016 
(3A) DEBT 

SERVICE (3)

SERIES 2016 
(3C) DEBT 

SERVICE (4)

SERIES 2016 
REFUNDING 

DEBT SERVICE 
(5)

SERIES 2018 
(3B & 5) DEBT 
SERVICE (6)

SERIES 2018 (4) 
DEBT SERVICE 

(7) TOTAL (8)
FY 2026 

Total
$ 

Change
% 

Change

Platted Lots
Phase 1 Single Family 50' 314 314 16.83% $270,385.60 $35,057.16 $305,442.76 $972.75 $972.75 $0.00 $0.00 $0.00 $0.00 $772.49 $0.00 $0.00 $1,745.24 $1,745.24 $0.00 0.0%
Phase 1 Single Family 60' 118 118 6.32% $101,609.87 $13,174.35 $114,784.22 $972.75 $972.75 $0.00 $0.00 $0.00 $0.00 $926.99 $0.00 $0.00 $1,899.74 $1,899.74 $0.00 0.0%
Phase 1 Single Family 65 74 74 3.97% $63,721.45 $8,261.88 $71,983.33 $972.75 $972.75 $0.00 $0.00 $0.00 $0.00 $1,004.24 $0.00 $0.00 $1,976.99 $1,976.99 $0.00 0.0%
Phase 1 Single Family 70' 121 121 6.48% $104,193.18 $13,509.29 $117,702.46 $972.75 $972.75 $0.00 $0.00 $0.00 $0.00 $1,081.49 $0.00 $0.00 $2,054.24 $2,054.24 $0.00 0.0%
Phase 2A Single Family Lots 159 159 8.52% $136,915.00 $17,751.88 $154,666.88 $972.75 $972.75 $0.00 $1,276.60 $0.00 $0.00 $0.00 $0.00 $0.00 $2,249.35 $2,249.35 $0.00 0.0%
Phase 2B Single Family 50' Lots 128 128 6.86% $110,220.88 $14,290.82 $124,511.70 $972.75 $972.75 $1,020.17 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,992.92 $1,992.92 $0.00 0.0%
Phase 2B Single Family 60' Lots 86 86 4.61% $74,054.65 $9,601.64 $83,656.30 $972.75 $972.75 $1,224.21 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,196.96 $2,196.96 $0.00 0.0%
Phase 3A Single Family Lots 227 227 12.17% $195,469.84 $25,343.87 $220,813.71 $972.75 $972.75 $0.00 $0.00 $1,302.08 $0.00 $0.00 $0.00 $0.00 $2,274.83 $2,274.83 $0.00 0.0%
Phase 3C Lots 220 220 11.79% $189,442.14 $24,562.34 $214,004.48 $972.75 $972.75 $0.00 $0.00 $0.00 $1,302.00 $0.00 $0.00 $0.00 $2,274.75 $2,274.75 $0.00 0.0%
Phase 3B Single Family 40' 162 162 8.68% $139,498.30 $18,086.82 $157,585.12 $972.75 $972.75 $0.00 $0.00 $0.00 $0.00 $0.00 $1,301.88 $0.00 $2,274.63 $2,274.63 $0.00 0.0%
Phase 3B Single Family 50' 69 69 3.70% $59,415.94 $7,703.64 $67,119.59 $972.75 $972.75 $0.00 $0.00 $0.00 $0.00 $0.00 $1,301.88 $0.00 $2,274.63 $2,274.63 $0.00 0.0%
Phase 5 Single Family 40' 60 60 3.22% $51,666.04 $6,698.82 $58,364.86 $972.75 $972.75 $0.00 $0.00 $0.00 $0.00 $0.00 $1,301.88 $0.00 $2,274.63 $2,274.63 $0.00 0.0%
Phase 4 Single Family 50' 128 128 6.86% $110,220.88 $14,290.82 $124,511.70 $972.75 $972.75 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,328.66 $2,301.41 $2,301.41 $0.00 0.0%

Total - Platted Lots 1,866 1,866 100.00% $1,606,813.77 $208,333.33 $1,815,147.10 $1,815,147.10 $235,863.82 $200,426.20 $295,572.16 $278,628.00 $557,120.73 $378,847.08 $170,068.48 On Roll

Notes
1)   Reflects the number of total lots with Series 2013 debt outstanding.
2)   Reflects the number of total lots with Series 2014 debt outstanding.
3)   Reflects the number of total lots with Series 2016 (3A) debt outstanding.
4)  Reflects the number of total lots with Series 2016 (3C) debt outstanding.
5)  Reflects the number of total lots with Series 2016 (Refunding) debt outstanding.
6)  Reflects the number of total lots with Series 2018 (35 & 5) debt outstanding.
7)  Reflects the number of total lots with Series 2018 (4) debt outstanding.
1)  Annual debt service assessment per lot adopted in connection with the Series 2013 bond issue. Annual assessment includes principal, interest. Hillsborough County collection costs and early payment discounts.
2)  Annual debt service assessment per lot adopted in connection with the Series 2014 bond issue. Annual assessment includes principal, interest, Hillsborough County collection costs and early payment discounts.
3)  Annual debt service assessment per lot adopted in connection with the Series 2016 (3A) bond issue. Annual assessment includes principal, interest, Hillsborough County collection costs and early payment discounts.
4)  Annual debt service assessment per lot adopted in connection with the Series 2016 (3C) bond issue. Annual assessment includes principal, interest, Hillsborough County collection costs and early payment discounts.
5)  Annual debt service assessment per lot adopted in connection with the Series 2016 (Refunding) bond issue. Annual assessment includes principal, interest, Hilsborough County collection costs and early payment discounts.
6)  Annual debt service assessment per lot adopted in connection with the Series 2018 (3B & 5) bond issue. Annual assessment includes principal, interest, Hillsborough County collection costs and early payment discounts.
7)  Annual debt service assessment per lot adopted in connection with the Series 2018 (4) bond issue. Annual assessment includes principal, interest, Hillsborough County collection costs and early payment. discounts.
8)  Annual assessment that will appear on November 2023 Hillsborough County property tax bill. Amount shown indudes all applicable collection costs and early payment discounts (up to 4%  if paid early).

PER UNIT ASSESSMENTSTOTAL O&M ASSESSMENT

FISCAL YEAR 2026/2027 DEBT SERVICE AND O&M ASSESSMENT SCHEDULE

     Annual Operating and Debt Service Budget
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RESOLUTION 2026-08 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
HIGHLANDS COMMUNITY DEVELOPMENT DISTRICT MAKING A 
DETERMINATION OF BENEFIT; IMPOSING SPECIAL ASSESSMENTS; 
PROVIDING FOR THE COLLECTION AND ENFORCEMENT OF 
SPECIAL ASSESSMENTS, INCLUDING BUT NOT LIMITED TO 
PENALTIES AND INTEREST THEREON; CERTIFYING AN 
ASSESSMENT ROLL; PROVIDING FOR AMENDMENTS TO THE 
ASSESSMENT ROLL; PROVIDING A SEVERABILITY CLAUSE; AND 
PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, the Highlands Community Development District (the “District”) is a 
local unit of special-purpose government established pursuant to Chapter 190, Florida 
Statutes, for the purpose of providing, operating, and maintaining infrastructure 
improvements, facilities, and services to the lands within the District; and 
 
 WHEREAS, the District is located in Hillsborough County, Florida (the “County”); 
and 
 
 WHEREAS, the District constructed or acquired various infrastructure 
improvements and provides certain services in accordance with the District’s adopted 
capital improvement plan and Chapter 190, Florida Statutes; and 
 
 WHEREAS, the District’s Board of Supervisors (“Board”) hereby determines to 
undertake various operations and maintenance activities described in the District’s 
budget for Fiscal Year 2026-2027 (“Budget”), attached hereto as Exhibit “A” and 
incorporated by reference herein; and 
 
 WHEREAS, the District must obtain sufficient funds to provide for the operation 
and maintenance of the services and facilities provided by the District as described in 
the District’s budget; and 
 
 WHEREAS, the provision of such services, facilities, and operations is a benefit 
to lands within the District; and 
 
 WHEREAS, Chapter 190, Florida Statutes, provides that the District may impose 
special assessments on benefitted lands within the District; and 
 
 WHEREAS, Chapter 197, Florida Statutes, provides a mechanism pursuant to 
which such special assessments may be placed on the tax roll and collected by the 
local tax collector (“Uniform Method”); and 
 
 WHEREAS, the District has previously evidenced its intention to utilize this 
Uniform Method; and 
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 WHEREAS, the District has approved an Agreement with the Property Appraiser 
and Tax Collector of the County to provide for the collection of the special assessments 
under the Uniform Method; and 
 

WHEREAS, the District has previously levied an assessment for debt service, 
which the District desires to collect on the tax roll for platted lots (“Uniform Method 
Property”) pursuant to the Uniform Method and which is also indicated on Exhibit “A” 
and the District’s Assessment Roll (defined below); and 

 
 WHEREAS, it is in the best interests of the District to proceed with the imposition 
of the special assessments for operations and maintenance in the amount set forth in 
the Budget; and 
 
 WHEREAS, it is in the best interests of the District to adopt the assessment roll 
of the Highlands Community Development District (the “Assessment Roll”) incorporated 
as a material part of this Resolution by this reference, and to certify the Assessment 
Roll on the Uniform Method Property to the County Tax Collector pursuant to the 
Uniform Method; and 
 
 WHEREAS, it is in the best interests of the District to permit the District Manager 
to amend the Assessment Roll adopted herein, including that portion certified to the 
County Tax Collector by this Resolution, as the Property Appraiser updates the property 
roll for the County, for such time as authorized by Florida law. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE HIGHLANDS COMMUNITY DEVELOPMENT 
DISTRICT: 

 
 SECTION 1. BENEFIT.  The provision of the services, facilities, and operations as 
described in Exhibit “A” confers a special and peculiar benefit to the lands within the 
District, which benefit exceeds or equals the costs of the assessments. The allocation of 
the costs to the specially benefitted lands is shown in Exhibit “A” and the Assessment 
Roll and is hereby found to be fair and reasonable. 
 
 SECTION 2. ASSESSMENT IMPOSITION.  Pursuant to Chapter 190 of the Florida 
Statutes, and using the procedures authorized by Florida law for the levy and collection 
of special assessments, a special assessment for operation and maintenance is hereby 
imposed and levied on the Uniform Method Property in accordance with Exhibit “A” and 
the Assessment Roll.  The lien of the special assessments for operations and 
maintenance imposed and levied by this Resolution shall be effective upon passage of 
this Resolution. 
  

SECTION 3. COLLECTION AND ENFORCEMENT. 
 

A. Uniform Method Property Assessments.  The collection of the previously 
levied debt service assessments and the fiscal year 2026-2027 operation and 
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maintenance special assessments on the Uniform Method Property shall be 
at the same time and in the same manner as County taxes in accordance with 
the Uniform Method, as set forth in Exhibit “A” and the Assessment Roll.  

 
B. Future Collection Methods.  The decision to collect special assessments by 

any particular method – e.g., on the tax roll or by direct bill – does not mean 
that such method will be used to collect special assessments in future years, 
and the District reserves the right in its sole discretion to select collection 
methods in any given year, regardless of past practices.   

 
 SECTION 4. ASSESSMENT ROLL.  The District's Assessment Roll is hereby 
certified.  The District’s Assessment Roll which includes the Uniform Method Property is 
hereby certified to the County Tax Collector and shall be collected by the County Tax 
Collector in the same manner and time as County taxes.  The proceeds therefrom shall 
be paid to the Highlands Community Development District. 
 
 SECTION 5. ASSESSMENT ROLL AMENDMENT.  The District Manager shall keep 
apprised of all updates made to the County property roll by the Property Appraiser after 
the date of this Resolution and shall amend the District’s Assessment Roll in 
accordance with any such updates, for such time as authorized by Florida law, to the 
County property roll.  After any amendment of the Assessment Roll, the District 
Manager shall file the updates in the District records. 
 
 SECTION 6.  SEVERABILITY.  The invalidity or unenforceability of any one or more 
provisions of this Resolution shall not affect the validity or enforceability of the remaining 
portions of this Resolution, or any part thereof. 
 
 SECTION 7. EFFECTIVE DATE.  This Resolution shall take effect upon the 
passage and adoption of this Resolution by the Board of Supervisors of the Highlands 
Community Development District. 
 
 PASSED AND ADOPTED THIS 19th DAY of AUGUST 2026. 
 
 
ATTEST:      HIGHLANDS COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
_____________________________         
Secretary / Assistant Secretary   Chair / Vice Chair  
        
Exhibit A: Fiscal Year 2026-2027 Budget 
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 Pond 1 

  Comments: 

Pond 3B

 Comments: 

Site Assessments

Site Looks Good

Previous treatments have targeted minor
growth of slender spike rush growth. Positive
results have been seen. No issues were
observed with algae, submersed weed, or
other aquatic weeds. The water level is at a
normal level.

Normal Growth Observed

Improvements have been observed on this
pond. Recent treatments have targeted algae
and Slender Spike Rush growth along the
perimeter of the pond. The remaining slender
spike rush growth is decaying. No issues were
observed with invasive grasses or aquatic
weeds on the exposed sediment.
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Pond 3C

 Comments: 

Pond 3C-1

  Comments: 

Site Assessments

Site Looks Good

Site Looks Good

Previous treatments for minimal amounts of
slender spike rush have shown positive
resutls. Pond 3c looks good overall, and no
issues were observed with algae, submersed
weeds, or shoreline weeds.

Previous treatments have targeted minimal
amounts of algae and slender spike rush.
Positive results were seen from these
treatments. Follow up treatments will continue
to target these as needed. No other issues were
observed.
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Pond 6

  Comments: 

Pond 7

 Comments: 

Site Assessments

Site Looks Good

Site Looks Good

Pond 6 was previously treated for algae
growth. This treatment has shown positive
results and a reduction. No issues were
observed on this pond with algae, submersed
weeds, or shoreline weeds.

Previous treatments for exposed and
submersed Slender Spike Rush have shown
positive results. No issues were observed with
algae, other submersed weeds, or aquatic
weeds and grasses. The water level has
remained low. Some erosion spots were
observed.
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Pond 8

 Comments: 

Pond 12

 Comments: 

Site Assessments

Site Looks Good

Site Looks Good

Minor algae growth was previously treated
and positive results have been seen. This pond
remains a a very low level. No issues were
observed with algae, submersed weeds, and
only minimal new shoreline growth was
observed. The new growth will be treated on
the upcoming visits.

Previous treatments for shoreline weeds and
slender spike rush growth have shown positive
results. No issues were observed with algae,
submersed weeds, or shoreline weeds. The
water level has increased to a normal level.
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Pond 13

 Comments: 

Pond 14

  Comments: 

Site Assessments

Site Looks Good

Site Looks Good

Algae growth was previously observed and
treated on this pond. Positive results were seen
from these past treatments. The littoral shelf
area continues to look great. No issues were
observed with algae, submersed weeds, or
shoreline weeds.

Very minimal amount of new Torpedograss
growth was observed. This new growth will
be targeted for treatment during the upcoming
visits. No other issues were observed. Pond 14
looks good overall. The water level has
elevated but remains low still.
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Pond 15A

 Comments: 

Pond 15B

 Comments: 

Site Assessments

Site Looks Good

Site Looks Good

Pond 15A continues to look good. Previous
treatments targeted shoreline weed growth on
the exposed sediment around the perimeter.
No issues were observed with algae,
submersed weeds, or shoreline weeds. The
water level has rose, but remains low.

Pond 15B looks good overall. The site is
nearly dry, with minimal invasive growth.
Invasive growth on this site will continue to
be targeted for treatment.
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Pond 16

 Comments: 

Pond 17

 Comments: 

Site Assessments

Site Looks Good

Normal Growth Observed

Pond 16 continues to look good. This pond
was previously treated for minimal amounts of
algae and shoreline weeds along the exposed
sediment. Positive results have been seen from
these previous treatments. The water level
remains low, but has elevated from last
month. The littoral shelf has been targeted for
treatment and minimal amounts of invasive
terrestrial growth remain.

This pond was previously treated for minimal
amounts of floating algae and shoreline weeds
along the exposed sediment. Positive results
have been seen from these previous
treatments. The water level is currently low
and most of the littoral shelf area is exposed.
The littoral shelf will be targeted for new
invasive terrestrial growth and invasive
grasses.
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Pond 20 North

   Comments: 

Pond 20 South

 Comments: 

Site Assessments

Site Looks Good

Site Looks Good

Previous treatments for Slender Spike Rush
growth on this pond have kept new growth to
a minimum. The new growth will be targeted
for treatment during the upcoming visits. No
issues were observed with algae, or shoreline
weeds. The water level has remained slightly
below a normal level. No other issues were
observed.

Pond 20 South looks great. Shoreline weed
treatment have continued to targeted minimal
new growth along the perimeter of the pond.
No issues were observed with algae,
submersed weeds, or shoreline weeds. The
pond has remained at a slightly below normal
level.
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Pond CM

    Comments: 

Pond PH2-3A East

    Comments: 

Site Assessments

Site Looks Good

Site Looks Good

Minor algae and slender spike rush growth
was previously treated. Positive results were
seen from previous treatments. The water
level has increased on this pond and the
littoral shelf area of the pond is no longer dry.
No issues were observed with algae,
submersed weeds, or shoreline weeds.

Algae treatments have shown positive results
on this pond. Reduction of algae growth was
observed and only a trace amount of algae was
present. No issues were observed with
submersed weeds or shoreline weeds.
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  PH2-3A West 

    Comments: 

 PH5 

    Comments: 

Site Assessments

Site Looks Good

Site Looks Good

Previous treatments have targeted Slender
Spike Rush growth. Positive results and a
reduction were seen. No issues were observed
with algae, submersed weeds, or shoreline
weeds. The water level has increased and is at
a normal level.

A reduction of Slender Spike Rush and algae
were observed. Previously, minimal amount
of these were observed and treated. Follow up
treatments will continue if new growth is
observed. No issues were observed with
shoreline weeds.
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Field Inspection Report - August 2026

Friday, 7 August 2026

Prepared For Board Of Supervisors

17 Issues Identified

17 Issues Incomplete

Highlands CDD
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Overall, the District is in good condition. The ponds are looking good following the recent rains,

with little to no algae or aquatic weed growth observed. The landscape is relatively weed-free

for this time of year, and the shrubs are being maintained in a consistent and uniform manner.

The primary issue moving forward will be monitoring and addressing washouts along the pond

littoral banks. Following the rainy season, I recommend having an engineer evaluate the

affected areas and identify any locations that should be prioritized for repair.

Issue 1

Page 2 of 11
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Assigned To:  Pine Lake

Need to install mulch in bed around shrubs that was created on the entrance side of

Ayersworth Glen Blvd. at 301 intersection.

Issue 2
Assigned To:  Board Information

Noting the construction at Ayersworth Glen Blvd. and 301 intersection and noting structural

washout for the sidewalk on the entrance side. There appears to be a break in the concrete

sidewalk because of this indicated in the picture provided.

Issue 3
Assigned To:  Board Information

Noting the construction for the intersection of Ayersworth Glen Blvd. and 301. Will continue to

monitor each inspection to ensure the district is repaired once completed.

1 2

1 2

Page 3 of 11
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Issue 4
Assigned To:  Pine Lake

Noting the median bullnose of Ayersworth Glen Blvd. at 301 intersection bed is bare in areas

and could use more plantings for a full look. May want to have construction finished first

before consideration.

Issue 5
Assigned To:  Maintenance

Found a broken electrical outlet cover on the ground by the exit pillar near 301 intersection

on Ayersworth Glen Blvd. It will need a new replacement.

1 2

1 2

Page 4 of 11
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Issue 6
Assigned To:  Pine Lake

Treat vines at the lift station near 301 intersection on exit side of Ayersworth Glen Blvd.

before they start climbing the fence.

Issue 7
Assigned To:  Pine Lake

Noting Red Maple only has a few leaves on it on eastside of pond 16 on Ayersworth Glen

Blvd. Asking Pine Lake to investigate and report findings on its decline.

1 2

1 2 3

Page 5 of 11
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Issue 8
Assigned To:  Pine Lake

Diagnose and treat declining Arboricola on Ayersworth Glen Blvd. next to pond 16. Remove

any dead or diseased material.

Issue 9
Assigned To:  Board Information and Advanced Aquatics

Noting overall the ponds throughout the district are in good shape with little to no algae

blooms or weeds. Ponds are also filling up with recent rains. Below are pictures of pond 16.

1 2

1 2

Page 6 of 11
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Issue 10
Assigned To:  Pine Lake

Remove weeds and palm volunteers on the exit corner of Loch Ness Way at Ayersworth Glen

Blvd. intersection.

Issue 11
Assigned To:  Pine Lake

Diagnose and treat a declining Sago Palm at the entrance corner of Loch Lauren Way and

Ayersworth Glen Blvd.

1 2

1 2

Page 7 of 11
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Issue 12
Assigned To:  Pine Lake

Diagnose and treat a few declining Viburnum along the perimeter wall on Ayersworth Glen

Blvd. right of ways. Most of them are on the northside.

Issue 13
Assigned To:  Board Information

Noting washouts that should be considered for repairs at pond 7. I would recommend that the

district engineer conduct an evaluation for all pond banks once rainy season has ended and

pond water has receded.

1 2

1 2 3

Page 8 of 11
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Issue 14
Assigned To:  Pine Lake

Overall, pond PH2-3A looks good. I would suggest cutting back the vegetation at the outfall

structure on the south end.

Issue 15
Assigned To:  Maintenance

Noting the stop sign and yield sign that could be considered for replacement at the amenities

parking area. Sent request to in house maintenance team for replacement proposal to be

generated.

1 2

1 2

Page 9 of 11
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Issue 16
Assigned To:  Pine Lake

Pull weeds out of the Indian Hawthorne on Mystic Topaz Way median bullnose at Ayersworth

Glen Blvd. intersection.

Issue 17
Assigned To:  Board Information

Noting pond 15B has water in it from all the recent rains.

1 2

1 2

Page 10 of 11
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1 2

Page 11 of 11
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August 5, 2026 

 

Highlands CDD July Irrigation Maintenance 

 

Sprinkler Solutions of Florida was on site throughout the month of July conducting routine maintenance and 

monitoring site conditions.  The ACC controller at the 301 entrance is inspected at least once a week to review 

the alarm status and station activity.  The LTE communication module in the Balm controller is working as 

expected.  Any new alarms are investigated as soon as possible, and proposals are sent to make the necessary 

repairs.   

 

In addition to routine maintenance, the following issues were addressed: 

 Replaced Hunter solenoid and decoder on valve A14. 

 Installed new tree bubbler on Magnolia in median on Hadden Mist.  Programmed controller for new 

tree establishment.   

 Adjusted sprinklers around outside of pool to reduce amount of water spraying on pool deck during 

new plant establishment and reduced irrigation frequency. 

 Monitored new plants in pool deck and around pump/controller at US 301 entrance. 

 Responded to Clarification Request for Additional Information for variance request.   

 With one day a week watering restrictions, the site is constantly being monitored for any hot spots and 

those are being addressed with hand watering. 

 

According to the Florida Automated Weather Network (FAWN) operated by the University of Florida IFAS, the 

weather station in Balm received 2.65” of rainfall between July 1st and July 29th.  This is well below the 

historical average of 6.2” and the drought continues.  The greatest daily rainfall was 1.14” and that occurred on 

July 27th.    The average temperature recorded at the Balm weather station was 81.86-degrees.  This is just 

below the historical average of 82-degrees.  In the first 29 days of July, the total ET (water lost through plant 

transpiration and evaporation from the soil) was 5.54”.   
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Zone A16 – Replaced broken sprinkler  Zone A17 – Repaired cut in funny pipe 

 

   
Zone A26 – Replaced cracked sprinkler  Installation of new tree bubbler at Hadden Mist 
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Zone B35 – Replaced broken rotor    Zone B45 – Replaced broken pop-up 

 

   
Zone A14 – New decoder and solenoid  Cut drip tube in plant bed east of 301 entrance 
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Drip repair 
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Sprinkler Solutions of Florida
License #: SCC131152611

401 N. Parsons Ave Suite 106-A 
Brandon, FL 33510
813-503-1228

admin@ssofla.com

Estimate 68885

SENT

Highlands CDD

11102 Ayersworth Glen Boulevard 
Wimauma, Florida 33598

Date: Jul 13, 2026

Expiration Date: Aug 12, 2026
Status: Sent

Payment Terms: 10 Days Net
 
Notes:
 
Reason for Call Out 
Hunter Node for annuals at the Balm entrance is beginning to show signs of failure.  
Add additional Maxi-Jet to improve coverage of annuals 
Work to be Performed 
Replace failing Hunter Node 
Add one Maxi-Jet with nozzle to improve coverage of annuals 

New NODE for Annuals at Balm Entrance

Install new NODE and additional Maxi-Jet for annuals at Balm entrance

Item

MaxiJet Barb Stake Assembly with Black Vinyl 36 in. Tube  

MaxiJet Barb Stake Assembly with Black Vinyl 36 in. Tube 
Model: BBK36B

Maxijet Winged 1 Piece Jet Nozzle Red 180 Degree Half Circle Flat Spray  

Maxijet Winged 1 Piece Jet Nozzle Red 180 Degree Half Circle Flat Spray 
Model: MAR180W
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Sprinkler Solutions of Florida SENT Estimate 68885

2 / 2

Item

Hunter NODE Bluetooth Controller 1 Station

Hunter NODE Bluetooth Controller 1 Station with DC Latching Solenoid Battery Powered 
Bluetooth connectivity enables easy programming and control 
Battery-powered operation allows installation in areas without AC power 
Single-station control is ideal for drip zones, small landscapes, or remote irrigation area

Tech 3

Irrigation Technician Labor 
Provide a skilled irrigation technician to perform diagnostic, repair, installation, maintenance, and system optimization
services on commercial irrigation systems. Services may include system inspections, troubleshooting, controller
programming, valve and sprinkler repairs, pipe repairs, irrigation audits, electrical testing, pump system evaluation, and
operational adjustments as required. Technician will utilize industry-standard tools, testing equipment, and best
management practices to identify deficiencies and restore proper system performance.

Thank you for your business!
Total $581.66

7.13.26
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Sprinkler Solutions of Florida
License #: SCC131152611

401 N. Parsons Ave Suite 106-A 
Brandon, FL 33510
813-503-1228

admin@ssofla.com

Estimate 68884

SENT

Highlands CDD

11102 Ayersworth Glen Boulevard 
Wimauma, Florida 33598

Date: Jul 13, 2026

Expiration Date: Aug 12, 2026
Status: Sent

Payment Terms: 10 Days Net
 
Notes:
 
Reason for Call Out 
Installation of new Magnolia tree in center island at intersection of Hadden Mist and Ayersworth Glen 
Work to be Performed 
Verify there is a functioning tree bubbler in the vicinity of the new tree. If there is not, install a new bubbler on the existing
spray zone. This will entail exposing the existing lateral pipe, installing a new PVC tee, running funny pipe from the lateral to
the base of the tree and adding a 0.5 gpm bubbler. Once installed, the bubbler will be tested for proper operating and the
controller programmed to irrigate the new tree. 

Add Bubbler for New Magnolia Tree

Install new tree bubbler on spray zone for Magnolia tree

Item

Bubbler .5 GPM  

Hunter PCB Pressure Compensating Bubbler 0.5 GPM 
Model: PCB50

1/2" PVC Slip Coupling  

1/2" PVC slip coupling

Funny Barbed 90  

Rain Bird Spiral Barb Elbow 1/2 in. Male x Barb 
Model: 'SBE050
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Item

funny Pipe - SPXFLEX100

Funny Pipe 
Model: SPXFLEX100

Tech 3

Irrigation Technician Labor 
Provide a skilled irrigation technician to perform diagnostic, repair, installation, maintenance, and system optimization
services on commercial irrigation systems. Services may include system inspections, troubleshooting, controller
programming, valve and sprinkler repairs, pipe repairs, irrigation audits, electrical testing, pump system evaluation, and
operational adjustments as required. Technician will utilize industry-standard tools, testing equipment, and best
management practices to identify deficiencies and restore proper system performance.

Thank you for your business!
Total $351.18

7.13.26
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Sprinkler Solutions of Florida
License #: SCC131152611

401 N. Parsons Ave Suite 106-A 
Brandon, FL 33510
813-503-1228

admin@ssofla.com

Estimate 68753

SENT

Highlands CDD: Highlands CDD

11102 Ayersworth Glen Blvd 
Wimauma, FL 33598

Date: Jun 18, 2026

Expiration Date: Jul 18, 2026
Status: Sent

Payment Terms: 10 Days Net
 
Notes:
 
This is a NOT TO EXCEED PROPOSAL to troubleshoot an alarm on A14. 
The A-controller at the 301 entrance is showing an alarm on zone 14 and it does not turn on from the controller. The zone
can be operated manually, so the problem is with the wiring, decoder and/or solenoid. The decoder and solenoid will be
tested to determine if they meet manufacturer standards. Any component(s) not meeting the recommended standard will
be replaced and installed utilizing waterproof splice kits. Once all components meet manufacturer standards, the zone will
be test to make sure it turns on and off as expected. 

Troubleshoot alarm on A14

NOT TO EXCEED proposal to troubleshoot alarm on A14

Item

ICD 100  

Hunter ICD Decoder 1 Station for Use With Acc Controllers 
Model: ICD100

24V Solenoid Hunter  

Hunter 24 Volt A/C Solenoid 
Model: Hunter Solenoid 24 volt

3MDBR-Y6 Direct Burial Splice Kit  

3M DBR-Y6 Direct Bury Splice Kit DBR/Y-6 (Bulk) 600V 
Model: '270672
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Item

Tech 3

Irrigation Technician Labor 
Provide a skilled irrigation technician to perform diagnostic, repair, installation, maintenance, and system optimization
services on commercial irrigation systems. Services may include system inspections, troubleshooting, controller
programming, valve and sprinkler repairs, pipe repairs, irrigation audits, electrical testing, pump system evaluation, and
operational adjustments as required. Technician will utilize industry-standard tools, testing equipment, and best
management practices to identify deficiencies and restore proper system performance.

Thank you for your business!
Total $872.33

7.9.26
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HIGHLAND COMMUNITY DEVELOPMENT DISTRICT 

 
District Manager's Report – August 19, 2026 
 
Form 1 Financial Disclosure 
 
This serves as a reminder for all Board Supervisors to confirm that their Form 1 
Statement of Financial Interests has been filed with the State of Florida. The filing 
deadline was July 1, 2026. If you have not yet confirmed your submission, please do 
so as soon as possible to ensure compliance with state reporting requirements. 
 
Goals and Objectives 
 
Pursuant to Florida Statutes, the District is required to adopt its annual Goals and 
Objectives by September 30, 2026. Staff will work with the Board to present the 
proposed Goals and Objectives for consideration prior to the statutory deadline. 
FY 2026-2027 Meeting Schedule 
 
The proposed Fiscal Year 2026-2027 Meeting Schedule will be presented to the 
Board for review and consideration at the August 2026 meeting. 
 
Fiscal Year 2026-2027 Budget 
 
The Public Hearing to consider adoption of the Fiscal Year 2026-2027 Final Budget 
is scheduled for August 19, 2026. 
 
Staff is pleased to report that the proposed budget does not include an increase in 
assessments for the upcoming fiscal year. 
 
Upcoming Meeting Dates 
The next regularly scheduled meetings of the Board of Supervisors are: 
 

• August 19, 2026 – Public Hearing and Final Budget Adoption 
• September 16, 2026 
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 Inframark Monthly Manager’s Report 

 
Highlands CDD 
11102 Ayersworth Glen Blvd  
Wimauma, FL 33598 

Operations/Maintenance Updates: July 2026 

Everyday Tasks 

• Oversaw daily office operations: monitoring security cameras, enforcing Amenity 
Polices, ensuring cleanliness of boulevard and facilities, answering phone calls.  

• Responded to emails and returned phone calls. 

• Completed weekly drive through of the community. 

• Verified Resident information while creating Key Fobs for access to the Amenities.  

• Assisted 80 Residents with Key Fobs  

• Added 9 Residents to the Newsletter 

• Code invoices daily. 

 

Projects 

• Pool Gate Exit Button repair complete. 

• Playground Renovation, awaiting shipping. 

• Installation of gym mirrors, complete. 

Operations/Maintenance Updates 

Operation Report  

• This month, we engaged in various safety, maintenance, and facility improvement 
activities in coordination with Inframark and other service providers. 

1.    Facility Maintenance & Security:  

• Maintenance preformed regular duties daily. 

74



 

 2.    Pool Operations: 

• Performed daily swimming pool cleaning and maintenance. 

 

3.    Landscaping: 

• Landscaping maintained weekly. 

 

 

______________________________________________________________________________ 

Rentals Access Cards and Event Fees.  

Rentals 3 Complete $200-300 $600 

Access Cards 13 $10-30 $290 

Special Meeting 0 0 0 

Deposit 3 $350 $1050 

Total     $1940 

Refunded 5  $350 $1050 

 

Up Coming Events 

 

Boo Party sign up date cut off- September 21, 2026 

Trunk or Treat- October 24, 2026 
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RESOLUTION 2026-09 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HIGHLANDS 
COMMUNITY DEVELOPMENT DISTRICT ADOPTING GOALS, OBJECTIVES, AND 
PERFORMANCE MEASURES AND STANDARDS; PROVIDING A SEVERABILITY 
CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Highlands Community Development District (the “District”) is a local unit 
of special-purpose government created and existing pursuant to Chapter 190, Florida 
Statutes; and 

 
WHEREAS, effective July 1, 2024, the Florida Legislature adopted House Bill 7013, codified 

as Chapter 2024-136, Laws of Florida (“HB 7013”) and creating Section 189.0694, Florida 
Statutes; and 

WHEREAS, pursuant to HB 7013 and Section 189.0694, Florida Statutes, beginning 
October 1, 2024, the District shall establish goals and objectives for the District and create 
performance measures and standards to evaluate the District’s achievement of those goals and 
objectives; and 

WHEREAS, the District Manager has prepared the attached goals, objectives, and 
performance measures and standards and presented them to the Board of the District; and 

 
WHEREAS, the District’s Board of Supervisors (“Board”) finds that it is in the best interests 

of the District to adopt by resolution the attached goals, objectives and performance measures 
and standards. 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  THE  BOARD 
OF SUPERVISORS OF THE HIGHLANDS COMMUNITY 
DEVELOPMENT DISTRICT: 

SECTION 1. The recitals so stated are true and correct and by this reference are 
incorporated into and form a material part of this Resolution. 

SECTION 2.  The District Board of Supervisors hereby adopts the goals, objectives and 
performance measures and standards as provided in Exhibit A. The District Manager shall take 
all actions to comply with Section 189.0694, Florida Statutes, and shall prepare an annual report 
regarding the District’s success or failure in achieving the adopted goals and objectives for 
consideration by the Board of the District. 

 
SECTION 3.  If any provision of this resolution is held to be illegal or invalid, the other 

provisions shall remain in full force and effect. 
 

SECTION 4.  This resolution shall become effective upon its passage and shall remain in 
effect unless rescinded or repealed. 

78



2  

PASSED AND ADOPTED this 19 day of August 2026. 

 
ATTEST: HIGHLANDS 

COMMUNITY DEVELOPMENT DISTRICT 
 
 
 

 

Secretary/Assistant Secretary Chair, Board of Supervisors 

 
Exhibit A: Performance Measures/Standards and Annual Reporting
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Memorandum  
  
To:  Board of Supervisors  
  
From:  Kristee Cole 
  
Date:  August 19, 2026 
  
RE: HB7013 – Special Districts Performance Measures and Standards  
  
______________________________________________________________________________  
  
To enhance accountability and transparency, new regulations were established for all special 
districts, by the Florida Legislature, during its 2024 legislative session. Starting on October 1, 
2024, or by the end of the first full fiscal year after its creation (whichever comes later), each 
special district must establish goals and objectives for each program and activity, as well as develop 
performance measures and standards to assess the achievement of these goals and objectives. 
Additionally, by December 1 each year (initial report due on December 1, 2026), each special 
district is required to publish an annual report on its website, detailing the goals and objectives 
achieved, the performance measures and standards used, and any goals or objectives that were not 
achieved.   

  
District Management has identified the following key categories to focus on for Fiscal Year 2027 
and develop statutorily compliant goals for each:  
  

• Community Communication and Engagement  
• Infrastructure and Facilities Maintenance  
• Financial Transparency and Accountability   

  
Additionally, special districts must provide an annual reporting form to share with the public that 
reflects whether the goals and objectives were met for the year. District Management has 
streamlined these requirements into a single document that meets both the statutory requirements 
for goal/objective setting and annual reporting.   
  
The proposed goals/objectives and the annual reporting form are attached as exhibit A to this 
memo. District Management recommends that the Board of Supervisors adopt these goals and 
objectives to maintain compliance with HB7013 and further enhance its commitment to the 
accountability and transparency of the District.   
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Exhibit A:   
Goals, Objectives, and Annual Reporting Form 
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Highlands Community Development District (“District”) 
 Performance Measures/Standards & Annual Reporting Form  

  
October 1, 2026 – September 30, 2027 

  
1. Community Communication and Engagement  
Goal 1.1: Public Meetings Compliance  

Objective: Hold at least ten regular Board of Supervisor (“Board”) meetings per year to 
conduct District-related business and discuss community needs.  
Measurement: Number of public Board meetings held annually as evidenced by meeting 
minutes and legal advertisements.  
Standard: A minimum of four Board meetings were held during the fiscal year.  
Achieved: Yes ☐ No ☐  

 
Goal 1.2: Notice of Meetings Compliance  

Objective: Provide public notice of each meeting in accordance with Florida Statutes, 
using at least two communication methods.  
Measurement: Timeliness and method of meeting notices as evidenced by posting to 
the District’s website, publishing in local newspaper of general circulation, and or via 
electronic communication.  
Standard: 100% of meetings were advertised in accordance with Florida Statutes on at 
least two mediums (e.g., newspaper, District website, electronic communications). 
Achieved: Yes ☐ No ☐  
 

Goal 1.3: Access to Records Compliance  
Objective: Ensure that meeting minutes and other public records are readily available 
and easily accessible to the public by completing monthly District website checks.  
Measurement: Monthly website reviews will be completed to ensure meeting minutes 
and other public records are up to date as evidenced by District Management’s records.  
Standard: 100% of monthly website checks were completed by District Management or 
third party vendor. 
Achieved: Yes ☐ No ☐  

  
2. Infrastructure and Facilities Maintenance  
Goal 2.1: Field Management and/or District Management Site Inspections Objective: Field 

manager and/or district manager will conduct inspections per District Management 
services agreement to ensure safety and proper functioning of the District’s infrastructure.  
Measurement: Field manager and/or district manager visits were successfully completed 
per management agreement as evidenced by field manager and/or district manager’s 
reports, notes or other record keeping method.  
Standard: 100% of site visits were successfully completed as described within District 
Management services agreement  
Achieved: Yes ☐ No ☐  

  
Goal 2.2: District Infrastructure and Facilities Inspections  

Objective: District Engineer will conduct an annual inspection of the District’s 
infrastructure and related systems.  
Measurement: A minimum of one inspection completed per year as evidenced by district 
engineer’s report related to District’s infrastructure and related systems.   
Standard: Minimum of one inspection was completed in the fiscal year by the District’s 
engineer.  
Achieved: Yes ☐ No ☐  82



  
3. Financial Transparency and Accountability  
Goal 3.1: Annual Budget Preparation  

Objective: Prepare and approve the annual proposed budget by June 15 and final budget 
was adopted by September 30 each year.  
Measurement: Proposed budget was approved by the Board before June 15 and final 
budget was adopted by September 30 as evidenced by meeting minutes and budget 
documents listed on the District’s website and/or within District records. 
Standard: 100% of budget approval & adoption were completed by the statutory 
deadlines and posted to the District’s website.  
Achieved: Yes ☐ No ☐  

  
Goal 3.2: Financial Reports  

Objective: Publish to the District’s website the most recent versions of the following 
documents: Florida Auditor General link (https://flauditor.gov/) to obtain current and past 
Annual audit, current fiscal year budget with any amendments, and most recent financials 
within the latest agenda package.     
Measurement: Florida Auditor General link (https://flauditor.gov/) to the Annual audit, 
previous years’ budgets, and financials are accessible to the public as evidenced by 
corresponding documents on the District’s website.  
Standard: District’s website contains 100% of the following information: Department of 
Financial Services link to obtain Annual audit, most recent adopted/amended fiscal year 
budget, and most recent agenda package with updated financials.  
Achieved: Yes ☐ No ☐  

  
Goal 3.3: Annual Financial Audit  

Objective: Conduct an annual independent financial audit per statutory requirements and 
publish the Florida Auditor General link (https://flauditor.gov/) to the results to the 
District’s website for public inspection, and transmit to the State of Florida.  
Measurement: Timeliness of audit completion and publication as evidenced by meeting 
minutes showing Board approval and annual audit is available on the District’s website 
and transmitted to the State of Florida.  
Standard: Audit was completed by an independent auditing firm per statutory 
requirements and results were posted to the District’s website and transmitted to the State 
of Florida.  
Achieved: Yes ☐ No ☐  
 

SIGNATURES: 
Chair/Vice Chair:       Date:      
Printed Name:        
Highlands Community Development District  

  
District Manager:       Date:      
Printed Name:        
Highlands Community Development District   
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 RESOLUTION 2026-10 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
HIGHLANDS COMMUNITY DEVELOPMENT DISTRICT ADOPTING 
THE ANNUAL MEETING SCHEDULE FOR FISCAL YEAR 2027; AND 
PROVIDING FOR AN EFFECTIVE DATE 

 
 WHEREAS, the Highlands Community Development District (“District”) is a local unit of 
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, and 
situated entirely within Hillsborough County, Florida; and  
 
 WHEREAS, the District is required by Section 189.015, Florida Statutes, to file quarterly, 
semi-annually, or annually a schedule (including date, time, and location) of its regular meetings 
with local governing authorities; and 
 
 WHEREAS, further, in accordance with the above-referenced statute, the District shall also 
publish quarterly, semi-annually, or annually the District’s regular meeting schedule in a 
newspaper of general paid circulation in the county in which the District is located; and 
 
 WHEREAS, the Board desires to adopt the Fiscal Year 2027 annual meeting schedule as 
attached in Exhibit A. 

 
NOW THEREFORE BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE HIGHLANDS COMMUNITY DEVELOPMENT 
DISTRICT: 

 
SECTION 1. The Fiscal Year 2027 annual meeting schedule attached hereto and 

incorporated by reference herein as Exhibit A is hereby approved and shall be published in 
accordance with the requirements of Florida law and also provided to applicable governing 
authorities. 

 
SECTION 2.  This Resolution shall become effective immediately upon its adoption. 

 
PASSED AND ADOPTED this 19 day of August, 2026. 

 
ATTEST:  HIGHLANDS COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
 
________________________________  ____________________________________ 
Secretary / Assistant Secretary    Chairperson, Board of Supervisors 
 

Exhibit A:  Fiscal Year 2027 Annual Meeting Schedule  
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Exhibit A 
 

BOARD OF SUPERVISORS MEETING DATES 
HIGHLANDS COMMUNITY DEVELOPMENT DISTRICT 

FISCAL YEAR 2027 
 

The Board of Supervisors of the Highlands Community Development District will hold their regular 
meetings for Fiscal Year 2027 on the 3rd Wednesday of the month at 6:00 PM located at the Ayersworth 
Glen Clubhouse 11102 Ayersworth Glen Blvd. Wimauma, FL 33598, unless otherwise indicated as follows: 
 
 

October 21, 2026 
November 18, 2026 
December 16, 2026 
January 20, 2027 

February 17, 2027  
March 17, 2027 
April 21, 2027 
May 19, 2027 
June 16, 2027 
July 21, 2027 

August 18, 2027 
September 15, 2027 

 
 
The meetings are open to the public and will be conducted in accordance with the provision of Florida Law 
for Community Development Districts. The meetings may be continued to a date, time, and place to be 
specified on the record at the meeting. A copy of the agenda for these meetings may be obtained from the 
District Manager, Inframark, or by calling (813) 873-7300. 
 
There may be occasions when one or more Supervisors or staff will participate by speaker telephone. 
Pursuant to provisions of the Americans with Disabilities Act, any person requiring special 
accommodations at this meeting because of a disability or physical impairment should contact the District 
Office at (813) 873-7300 at least 48 hours prior to the meeting. If you are hearing or speech impaired, please 
contact the Florida Relay Service by dialing 7-1-1, or 1-800-955-8771 (TTY) / 1-800-955-8770 (Voice), 
for aid in contacting the District Office.  
 
A person who decides to appeal any decision made at the meeting with respect to any matter considered at 
the meeting is advised that person will need a record of the proceedings and that accordingly, the person 
may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence 
upon which such appeal is to be based. 
 
       Kristee Cole 
       District Manager 
       Inframark 
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Page 1 
 

MINUTES OF MEETING 1 
HIGHLANDS 2 

COMMUNITY DEVELOPMENT DISTRICT 3 
 4 
 The regular meeting of the Board of Supervisors of the Highlands Community 5 
Development District was held on Wednesday, July 15, 2026, and called to order at 6:00 p.m., 6 
at the Ayersworth Glen Clubhouse, located at 11102 Ayersworth Glen Blvd., Wimauma, FL 7 
33598. 8 
 9 
Present and constituting a quorum were: 10 
 11 

Kangelia Baxter   Board Supervisor, Chair 12 
Mark Bouthot    Board Supervisor, Vice Chair 13 
Orlando Echevarria   Board Supervisor, Asst. Secretary 14 
Trang Chu    Board Supervisor, Asst. Secretary 15 
Rob Roy                                        Board Supervisor, Asst. Secretary 16 
 17 

Also present were: 18 
  19 

Kristee Cole  District Manager, Inframark 20 
Dan Lewis  District Counsel, Persson, Cohen, Mooney, 21 
                                                      Fernandez & Jackson, P.A. 22 
Brittany West Onsite Manager, Inframark 23 
John Fowler                                   Field Service Manager, Inframark  24 
Jason Jasczak                               Representative, Advanced Aquatic 25 
Michael Dunbar                             Representative, Pine Lake 26 
Gail Huff                                        Representative, Sprinkler Solutions of Florida 27 

 28 
Audience Members  29 
   30 

 31 
FIRST ORDER OF BUSINESS Call to Order and Roll Call 32 
The meeting was called to order at 6:00 p.m., and a quorum was established. 33 
 34 
SECEND ORDER OF BUSINESS   Public Comments  35 
Public comment was received regarding the possibility of paying an additional fee to allow 36 
more guests at the amenities.  37 
 38 
THIRD ORDER OF BUSINESS   Staff Reports 39 

A. Aquatics Inspection Report 40 
         The Board received the Aquatic Inspection Report and discussed the dry ponds. 41 

B.  Field Inspection Report  42 

Mr. Fowler presented his report to the Board regarding improvements to the 43 

plantings due to recent weather conditions. 44 

 45 
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C.  Landscape Report 46 

Mr. Carvajal provided that all areas identified in the report had been treated. The 47 

magnolia tree continues to decline despite treatment. Staff will ensure that the ponds 48 

and landscaping are properly maintained. 49 

D. Irrigation Report  50 

Ms. Huff presented the irrigation report, noting that recent rainfall has helped green 51 

up the plants and that the previously approved irrigation repairs along the boulevard 52 

have been completed. 53 

E. District Engineer 54 

None. 55 

F. District Counsel 56 

District Counsel informed the Board that HB145 failed. A new law was instated 57 

regarding recall petitions for municipal elected officials 58 

G. District Manager 59 

       Ms. Chu and Ms. Baxter were officially elected to their seats and will serve until 60 

2030. They will take the Oath of office in November and Form 1 reminders were 61 

provided.   62 

       Ms. Cole also noted that the final Budget will be presented at the next meeting on 63 

August 19, 2026.  64 

H. Onsite Manager  65 
1. Onsite Manager Report 66 

Ms. West provided her report to the Board. 67 

           The Board discussed two separate incidents involving a minors vandalizing the 68 

security cameras and the fence, the CDD will repair the fence and send a letter 69 

to the resident requesting reimbursement. Additionally, the Board discussed the 70 

proposed repair for the basketball court gate.  71 
 72 

On MOTION by Mr. Roy, seconded by Mr. Bouthot, with all in favor, the Board approved 
the proposal #1380 in the amount of $700. 5-0 

 73 
FOURTH ORDER OF BUSINESS  Business Items  74 
 75 
FIFTH ORDER OF BUSINESS  Consent Agenda 76 

A. Consideration of Minutes from the Meeting held on June 17, 2025 77 
 78 

On MOTION by Ms. Baxter, seconded by Mr. Bouthot, with all in favor, the Board 
approved the minutes from June 17, 2026. 5-0 
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 79 
B. Consideration of June 2026 Check Register 80 

On MOTION by Ms. Baxter, seconded by Ms. Chu, with all in favor, the June 2026 Check 
Register was approved, as presented. 5-0 

 81 
C. Discussion of the June 2026 Snapshot 82 

Discussion ensued.   83 

 84 
SIXTH ORDER OF BUSINESS Supervisor Requests and Comments 85 

None. 86 

 87 
SEVENTH ORDER OF BUSINESS   Adjournment 88 
 89 

On MOTION by Ms. Baxter, seconded by Mr. Bouthot, with all in favor, the meeting was 
adjourned at 6:22 p.m. 5-0 

 90 
 91 
 92 
 93 
              94 
Secretary / Assistant Secretary   Chair / Vice Chair 95 
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Miscellaneous
ADVANCED AQUATIC SERVICES, INC. 7/1/2026 10564479 $2,410.00 JULY 26 AQUATIC MAINT
BDI ENGINEERING 6/30/2026 2515 $450.00 District Engineer June 2026

BOCC (do not use) 6/16/2026 061626-
6632320000 $20.15 UTILITY SERVICES

BOCC (do not use) 6/16/2026 061626-
3932320000 $593.25 $613.40 UTILITY SERVICES

BOCC ACH 7/16/2026 071626-
6632320000 $20.18 BILL PRD 06/15-07/16/26

BOCC ACH 7/16/2026 071626-
3932320000 $486.13 BILL PRD 06/16-07/16/26

BOCC ACH 7/16/2026 071626-
5632320000 $60.87 $567.18 BILL PRD 06/15-07/16/26

BUSINESS OBSERVER 7/24/2026 26-02589H $231.88 Legal Advertising
CHARTER COMMUNICATIONS 
HOLDINGS INC 6/24/2026 3164516062426 $161.00 TELEPHONE/FAX/INTERNET SERVICES

COMPLETE IT CORP 7/1/2026 0TUZZWT2-0008 $75.00 Phone service
COMPLETE IT CORP 7/1/2026 20620 $991.50 $1,066.50 Security Camera Monitoring
CROSSCREEK ENVIROMENTAL INC 7/9/2026 26982 $13,490.40 Pond 7 Repair
CROSSCREEK ENVIROMENTAL INC 7/20/2026 27217 $2,450.00 $15,940.40 PHASE 4(MITIGATION AREA M1)
ELAN FINANCIAL SERVICES ACH 7/3/2026 070326-6748 $781.88 R&M CLUBHOUSE
ELAN FINANCIAL SERVICES ACH 7/3/2026 070326-6748 $243.77 R&M CLUBHOUSE
ELAN FINANCIAL SERVICES ACH 7/3/2026 070326-6748 $170.77 SPECIAL EVENTS
ELAN FINANCIAL SERVICES ACH 7/3/2026 070326-6748 $43.94 R&M FITNESS EQUIPMENT
ELAN FINANCIAL SERVICES ACH 7/3/2026 070326-6748 $98.99 FURNITURE REPAIR/REPLACEMENT
ELAN FINANCIAL SERVICES ACH 7/3/2026 070326-6748 $319.99 $1,659.34 $1,659.34 COMPUTER SUPPORT
FITNESSMITH 7/8/2026 INV1106915 $275.00 July Quarterly Preventative Maintenance
FLORIDA FOUNTAIN MAINTENANCE, INC 5/1/2026 14432A $500.00 MAY 26 FOUNTAIN MAINT
FLORIDA FOUNTAIN MAINTENANCE, INC 5/1/2026 14432AA $500.00 MAY 26 FOUNTAIN MAINT
FLORIDA FOUNTAIN MAINTENANCE, INC 7/2/2026 14511 $81.32 $1,081.32 Fountain Repair
GLASSPRO SERVICES INC 7/21/2026 50411 $3,360.00 Mirror Installation
INFRAMARK LLC 7/6/2026 183778 $5,798.83 JUL 26 MGMT FEES
INFRAMARK LLC 7/6/2026 183778 $630.00 JUL 26 MGMT FEES
INFRAMARK LLC 7/6/2026 183778 $17,647.00 $24,075.83 JUL 26 MGMT FEES

July 2026 Meeting

HIGHLANDS CDD
Summary of Operations and Maintenance Invoices

Comments/DescriptionVendor 
Total

Invoice 
Total

AmountInvoice/Account 
Number

Invoice
Date

Vendor
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INFRAMARK LLC 7/21/2026 1169234 $491.00 $24,566.83 Dog Station Services
INNERSYNC 7/1/2026 INV-SN-1497 $128.13 Website Hosting
MARC SECURITY SERVICES 6/21/2026 2045 $4,842.18 SECURITY SRVC FROM 06/01/26 -06/30/26
PERSSON, COHEN, MOONEY, 7/2/2026 7198 $1,256.82 District Council June 2026
PINE LAKE NURSERY & LANDSCAPE, LLC 6/25/2026 10429 $1,260.00 Viburnum Installation
PINE LAKE NURSERY & LANDSCAPE, LLC 6/25/2026 10430 $1,515.00 Water Truck
PINE LAKE NURSERY & LANDSCAPE, LLC 6/25/2026 10428 $4,920.40 Plant installation
PINE LAKE NURSERY & LANDSCAPE, LLC 6/30/2026 10464 $1,193.00 Annuals
PINE LAKE NURSERY & LANDSCAPE, LLC 6/30/2026 10465 $2,012.70 Landscaping Removal and replacement
PINE LAKE NURSERY & LANDSCAPE, LLC 7/1/2026 10339 $20,027.00 $30,928.10 Landscaping Maintenance
SPRINKLER SOLUTIONS OF FLORIDA ,INC. 7/1/2026 68822 $2,066.00 Irrigation Maintenance
SPRINKLER SOLUTIONS OF FLORIDA ,INC. 7/13/2026 68883 $762.18 IRR REPAIRS
SPRINKLER SOLUTIONS OF FLORIDA ,INC. 7/13/2026 68891 $351.18 $3,179.36 Irrigation Installation
TECO ACH 7/7/2026 070726-7129 $41.25 BILL PRD 05/22 - 06/22/26
TECO ACH 7/7/2026 070726-7129 $68.01 BILL PRD 05/22 - 06/22/26
TECO ACH 7/7/2026 070726-7129 $17,143.10 $17,252.36 $17,252.36 BILL PRD 05/22 - 06/22/26
XECUTIVE POOLS LLC 7/1/2026 XP1784-14 $6,050.20 Pool Service July 1, 2026 through July 30, 2026
Miscellaneous Subtotal $116,020.00

TOTAL $116,020.00

July 2026 Meeting

HIGHLANDS CDD
Summary of Operations and Maintenance Invoices

Comments/DescriptionVendor 
Total

Invoice 
Total

AmountInvoice/Account 
Number

Invoice
Date

Vendor
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7/1/2026

10564479

Bill To

Highlands CDD
c/o INFRAMARK
11555 Heron Bay Blvd., Ste. 201
Coral Springs, FL 33076

Advanced Aquatic Services Inc.

Advanced Aquatic Services Inc.
292 South Military Trail
Deerfield Beach, FL 33442

292 South Military Trail
Deerfield Beach, FL 33442

7/31/2026

Due Date

Net 30

954-596-2127

954-596-2127

Monthly Lake Maintenance. 2,410.00
***THE INVOICE DATE ABOVE INDICATES MONTH SERVICES WILL BE

PERFORMED***

$2,410.00

$2,410.00
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Brletic Dvorak Inc
536 4th Ave South Unit 4

Saint Petersburg, FL  33701 US

(813) 361-1466

sbrletic@bdiengineers.com

 

INVOICE
BILL TO
Highlands CDD
Inframark IMS
11555 Heron Bay Blvd  
Suite 201
Coral Springs, Florida  33076

INVOICE 2515
DATE 06/30/2026
TERMS Net 30
DUE DATE 07/30/2026

PROJECT NAME
Highlands CDD

 
 

 
 

DESCRIPTION QTY RATE AMOUNT

Project Manager II [June 01 - June 30] 2:30 180.00 450.00

 BALANCE DUE $450.00

Pay invoice

to k e n = c 8 1 b 2 5 4 c 1 5 fc 4 3 0 0 b 5 3 d 7 fc e 5 1 3 5 8 0 c a 0 3 7 fd 4 f3 a 3 3 2 4 8 e 9 9 5 7 8 a e 8 2 1 2 4 0 b 9 d e 5 0 6 8 8 6 7 8 1 2 a 5 4 4 9 2 9 d 3 e 1 0 c 1 c c 0 1 d 0 0 2
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BDi
Jun-26

HOURS RATE PERSON TOTAL

$210 S. Brletic $0.00
0.50 $180 J. Whited $90.00

2.00 $180 J. Whited $360.00
0.00 $210 S. Brletic $0.00

INVOICE TOTAL 2.50 $450.00

HIGHLANDS COMMUNITY DEVELOPMENT DISTRICT

Board Meeting Prep, Attendance, Follow up 
Engineer's Reports/Invoicing 

CDD Activities

Pond 7 Erosion Repairs; Vendor RFI's, Proposals 
Review and Reconcilliation. 

DISTRICT ENGINEER
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Business Observer
1970 Main Street

3rd Floor
Sarasota, FL 34236

,  941-906-9386 x322INVOICE
Legal Advertising

Invoice # 26-02589H

Attn:
Highlands CDD Inframark
313 CAMPUS STREET
CELEBRATION  FL  34747

Description Amount

Please make checks payable to:
(Please note Invoice # on check)
Business Observer
1970 Main Street
3rd Floor
Sarasota, FL 34236
,

Date 07/24/2026

Serial # 26-02589H
Notice of Public Hearing to Consider the Adoption of the Fiscal
Year 2026-2027 Budget(s)
RE: Highlands CDD Board of Supervisors Meeting on 8/19/26 at 6:00 PM
Published: 7/24/2026, 7/31/2026

$231.88

$231.88
Important Message

Total
Paid ()

Payment is due within 30 days of the
1st publication date of your notice. if

payment is not made, affidavits may be held

Please include our Serial #
on your check

Pay by credit card online:
https://legals.businessobserverfl.

com/send-payment/

Attention: If you are a government agency and you believe that you qualify for a 15% discount to the second insertion of
 your notice per F.S. revision 50.061, please inform Kristen Boothroyd directly at 941-906-9386 x323.

NOTICE
The Business Observer makes every effort to ensure that its public notice advertising is accurate and in full compliance with all applicable statutes and ordinances and
that its information is correct. Nevertheless, we ask that our advertisers scrutinize published ads carefully and alert us immediately to any errors so that we may correct

them as soon as possible. We cannot accept responsibility for mistakes beyond bearing the cost of republishing advertisements that contain errors.
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Business Observer
1970 Main Street

3rd Floor
Sarasota, FL 34236

,  941-906-9386 x322INVOICE
Legal Advertising

Attention: If you are a government agency and you believe that you qualify for a 15% discount to the second insertion of
 your notice per F.S. revision 50.061, please inform Kristen Boothroyd directly at 941-906-9386 x323.

NOTICE
The Business Observer makes every effort to ensure that its public notice advertising is accurate and in full compliance with all applicable statutes and ordinances and
that its information is correct. Nevertheless, we ask that our advertisers scrutinize published ads carefully and alert us immediately to any errors so that we may correct

them as soon as possible. We cannot accept responsibility for mistakes beyond bearing the cost of republishing advertisements that contain errors.

103



104



105



106



107



 

Page 1 of 1

Invoice
Invoice number 0TUZZWT2-0008
Date of issue July 1, 2026
Date due July 16, 2026

Complete I.T. Corp

2664 Cypress Ridge Boulevard
Suite 103
Wesley Chapel, Florida 33544
United States
+1 813-444-4355
support@completeit.io

Bill to

Ayersworth (Highlands CDD)
11102 Ayersworth Glen Blvd
Wimauma, Florida 33598
United States
+1 813-633-3322
awgclubhouse@gmail.com

$75.00 USD due July 16, 2026
Pay online

Please note - all calculated usage (things like International Calling or other usage based services) and inventory items (the 
number of 911 addresses or phone numbers) on this invoice are from June 2026. Any usage or inventory costs incurred by your 
use of our services in this month will be billed next month

Description Qty Unit price Amount

Product - Yealink T54W - Rental w/ VOIP Service 1 $75.00 $75.00
 

Subtotal $75.00
Total $75.00
Amount due $75.00 USD
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Highlands	CDD	(ayersworth)
11555	Heron	Bay	Boulevard	Suite	201
Coral	Springs,	FL,	United	States	33076

Invoice	# 20620
Invoice	Date 07-01-26

Balance	Due $991.50

2664	Cypress	Ridge	Blvd	|	Suite	103
Wesley	Chapel,	FLORIDA	33544
https://completeit.io
(813)	444-4355

Item Description Unit	Cost Quantity Line	Total

EN-PR1-D30-1 Eagle	Eye	VMS	PR1	30	Days	Cloud	Recording	Monthly	(Preview
Cloud	|	High	Res	Local)

$9.50 27.0 $256.50

EEN-LPR Eagle	Eye	License	plate	Recognition	(LPR)	with	VSP	Package	-
Monthly

$45.00 1.0 $45.00

EEN	2-Way	Intercom
License

Eagle	Eye	VMS	Speaker/Intercom	M30	Monthly $20.00 2.0 $40.00

Stand-By	MSP	Plan
(Offices/ISP)

-	Price	is	per	office/network $85.00 1.0 $85.00

Monitored	Burglar
Alarm	System	-
Commercial

Monitored	Burglar	Alarm	System:	Commercial/Business	Property $65.00 1.0 $65.00

Night	Time	Camera
Monitoring

Night	time	camera	Monitoring $500.00 1.0 $500.00
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Subtotal $991.50
Tax $0.00

Invoice	Total $991.50

Payments $0.00

Credits $0.00

Balance	Due $991.50
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Invoice
Date: 7/9/2026

Invoice # 26982

Bill To

Highlands CDD
c/o Inframark
2654 Cypress Ridge Blvd.
Ste. 101 Wesley Chapel, FL 33544
Attn: Kristee Cole

Project Info

Crosscreek Environmental Inc.

P.O. #

Terms: Net 30

Due Date: 8/8/2026

Phone # (941) 479-7811 Fax # (941) 479-7812 admin@crosscreekenv.com www.crosscreekenvironmental.com

111 61st Street East
Palmetto, FL 34221

Description Qty Price Amount

30% deposit due prior to commencement of work per estimate #15580.  Amount to
be deducted from final invoice.

13,490.40 13,490.40

Highlands CDD - Wimauma Pond 7 Shore Shield - Alternative Method

Supply and installation of all labor, equipment and materials needed to install 770
feet (red and yellow areas per the BDI RFP) of 7' FW404 woven geotextile tube to
repair and control erosion.
B.E.S.T. installation will include following scope of work:
* Prep work of lake bank for installation of B.E.S.T. geotextile tube.
* Grading of repaired area to match existing slope.
* Installation of coir turf reinforcement matting prior to sod installation.
* Installation of Bahia sod to stabilize and repair any area disturbed by installation of
B.E.S.T. geotextile tube.
* Extending of corrugated drain pipes within work area to waters edge if needed.
* Irrigation or other PVC piping is not included and will need to be extended by
others.

**It will be the Owners responsibility to keep sod watered once Contract Work has
been completed.

Thank you for your business!

 Total $13,490.40

 Balance Due $13,490.40

 Subtotal $13,490.40

 Sales Tax (0.0%) $0.00

 Payments/Credits $0.00
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Invoice
Date: 7/20/2026

Invoice # 27217

Bill To
Highlands CDD
c/o Inframark
2654 Cypress Ridge Blvd.
Ste. 101 Wesley Chapel, FL 33544
Attn: Kristee Cole

Project Info

Current Month's Maintenance

Crosscreek Environmental Inc.

Crosscreek Environmental Inc.

P.O. #
Terms: Net 30

Due Date: 8/19/2026

Thank you for your business

Phone # (941) 479-7811 Fax # (941) 479-7812 admin@crosscreekenv.com www.crosscreekenvironmental.com

 Total

 Balance Due

 Subtotal

 Sales Tax (0.0%)

 Payments/Credits

111 61st Street East
Palmetto, FL 34221

Description Amount

Phase 4 (Mitigation area M1)

Maintenance of mitigation area from time of initial treatment through planting to inspection and SWFWMD
approval.  Treatments to occur once a month from April to August & bi-monthly after planting for an
additional 12 calendar months.  All vegetation to be treated and left in place, targeting all FL listed invasive
plants.

2,450.00

Total maintenance cost = $2450/Treatment

**Survival of planted native vegetation, crucial for release from SWFWMD to be guaranteed during this time
period**

This agreement shall remain in effect for a period of one (1) year from the date of execution and will
automatically renew on the anniversary date for successive one-year terms. Each renewal may be subject to a
discretionary price adjustment.

In the event that the customer is dissatisfied with the aquatic services provided, and it is determined that the
condition of the aquatic management area has deteriorated as a result of negligence on the part of Crosscreek
Environmental Inc., the customer reserves the right to terminate this agreement. Such termination shall
require a minimum of forty-five (45) days’ written notice to Crosscreek Environmental Inc.

Crosscreek Environmental reserves the right to pause services if payment is delinquent. Service interruptions
do not remove the client's obligation to pay for past services already performed.

Payments not received within 30 days will incur a 1.5% monthly late fee (or the maximum allowed by Florida
law). Continued non-payment may result in collections or legal recovery of owed funds

$2,450.00

$2,450.00

$2,450.00

$0.00

$0.00
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Order Summary
Order placed June 3, 2026  Order # 112-0385286-3075425

Ship to

Ayersworth Glen
CLUBHOUSE
11102 AYERSWORTH GLEN BLVD
WIMAUMA, FL 33598-6202
United States

Visa  ending in 6118

Payment method

View related transactions

Order Summary

Item(s) Subtotal: $35.99
Shipping & Handling: $0.00
Total before tax: $35.99
Estimated tax to be
collected:

$0.00

Grand Total: $35.99

Arriving Monday

RMS 2-Pack 32 Inch Extra Long Grabber Reacher with Rotating Jaw - Mobility Aid
Reaching Assist Tool (Yellow)
Sold by: My RMS Store

Supplied by: Other

$35.99

Back to top

Conditions of Use Privacy Notice Consumer Health Data Privacy Disclosure Your Ads Privacy Choices

6/3/26, 12:18 PM Order Details

https://www.amazon.com/gp/css/summary/print.html?orderID=112-0385286-3075425&ref=ppx_yo2ov_dt_b_fed_invoice_pos 1/2
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© 1996-2026, Amazon.com, Inc. or its affiliates

6/3/26, 12:18 PM Order Details

https://www.amazon.com/gp/css/summary/print.html?orderID=112-0385286-3075425&ref=ppx_yo2ov_dt_b_fed_invoice_pos 2/2
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June 9, 2026

Order Number: 7681454194
Placed on: June 9, 2026

Status: Submitted

Shipping & Delivery
Account # and User ID

10242792

AWGCLUBHOUSE

Shipping Location

Brittany West

WIMAUMA

HIGHLANDS CDD

11102 AYERSWORTH GLEN BLVD

WIMAUMA, FL 33598-6202 USA

813-633-3322

Accounting
Budget Center

Not specified

Purchase Order

Not specified

PO Release

Not specified

Payment
Credit card

Visa

xxxx-xxxx-xxxx-6118

Expiration date

03/2030

Order Summary
Items (1) $146.18

Pretax subtotal $146.18

Total $146.18

You saved $24.20 on this order!

1 item purchased

Expected delivery by June 10, 2026
Coastwide Professional™ 40-45 Gallon Trash Bag, 40" x 48",

High Density, 22 mic, Black, 150 Bags/Box (CW17713)

Item #: 814867 | MFR Item #: CW17713 | CIN #: 814867

Next-Day delivery

2 @ $73.09 150/CT $146.18

$85.19

6/9/26, 10:05 AM Order Confirmation

https://www.staplesadvantage.com/cc/mmx/ocp?ocpid=0aaf6da4-640c-11f1-b70e-0022484d1f28&cmc=N 1/1
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Order Summary
Order placed June 12, 2026  Order # 112-9604025-0591419

Ship to

Ayersworth Glen
CLUBHOUSE
11102 AYERSWORTH GLEN BLVD
WIMAUMA, FL 33598-6202
United States

Visa  ending in 6118

Payment method

View related transactions

Order Summary

Item(s) Subtotal: $6.50
Shipping & Handling: $0.00
Total before tax: $6.50
Estimated tax to be
collected:

$0.00

Grand Total: $6.50

Arriving Monday

Amazon Basics Original Fresh Liquid Hand Soap with Moisturizers, 7.5 Fl Oz (Pack of
6)
Sold by: Amazon.com

Supplied by: Other

$6.50

Back to top

Conditions of Use Privacy Notice Consumer Health Data Privacy Disclosure Your Ads Privacy Choices

6/12/26, 9:16 AM Order Details

https://www.amazon.com/gp/css/summary/print.html?orderID=112-9604025-0591419&ref=ppx_yo2ov_dt_b_fed_invoice_pos 1/2
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© 1996-2026, Amazon.com, Inc. or its affiliates

6/12/26, 9:16 AM Order Details

https://www.amazon.com/gp/css/summary/print.html?orderID=112-9604025-0591419&ref=ppx_yo2ov_dt_b_fed_invoice_pos 2/2
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Bill To

Brittany West
FL  33076

INVOICE
Item Details

Service Term: 14-JUN-2026 to 13-JUN-2027

Invoice Information

3488125180Invoice Number
14-JUN-2026Invoice Date
Credit CardPayment Terms

7265007574Order Number
1295229724Customer Number

AB04327001840CUSPurchase Order

USDCurrency

Adobe Inc.
345 Park Avenue
San Jose CA 95110-2704
United States
Federal Tax ID: 77-0019522

Thank you for your business! Page 1 of 1

Billing Contact
https://helpx.adobe.com/contact.html

ORIGINAL

PRODUCT NUMBER PRODUCT DESCRIPTION QUANTITY UNIT UNIT PRICE NET AMOUNT TAX RATE TAXES TOTAL

30000065 Acrobat Pro 1 EA 239.88 239.88 0.00% 0.00 239.88

Invoice Total
NET AMOUNT (USD)         239.88

TAXES (SEE DETAILS FOR RATES)           0.00

GRAND TOTAL (USD) 239.88

Comments:
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June 16, 2026

Order Number: 7681910362
Placed on: June 16, 2026

Status: Submitted

Shipping & Delivery
Account # and User ID

10242792

AWGCLUBHOUSE

Shipping Location

Brittany West

WIMAUMA

HIGHLANDS CDD

11102 AYERSWORTH GLEN BLVD

WIMAUMA, FL 33598-6202 USA

813-633-3322

Accounting
Budget Center

Not specified

Purchase Order

Not specified

PO Release

Not specified

Payment
Credit card

Visa

xxxx-xxxx-xxxx-6118

Expiration date

03/2030

Order Summary
Items (2) $191.66

Pretax subtotal $191.66

Total $191.66

You saved $11.02 on this order!

2 items purchased

Expected delivery by June 17, 2026
Pacific Blue Ultra Recycled Hardwound Paper Towels, 1-Ply, 6

Rolls/Carton (26495)

Item #: 2112625 | MFR Item #: 26495

RECYCLE Eco ID

Next-Day delivery

1 @ $112.59 6/CT $112.59

$116.79

Angel Soft Professional Series Compact Recycled Coreless

Toilet Paper, 2-Ply, White, 1125 Sheets/Roll, 18 Rolls/Carton

(19372)

Item #: 812930 | MFR Item #: 19372 | CIN #: 812930

RECYCLE Eco ID

Next-Day delivery

1 @ $79.07 18/CT $79.07

$85.89

6/16/26, 9:33 AM Order Confirmation

https://www.staplesadvantage.com/cc/mmx/ocp?ocpid=ef8eca8a-6987-11f1-8fb4-7c1e5242f3bf&cmc=N 1/1
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Order Summary
Order placed June 29, 2026  Order # 112-1935076-4407460

Ship to

Ayersworth Glen
CLUBHOUSE
11102 AYERSWORTH GLEN BLVD
WIMAUMA, FL 33598-6202
United States

Visa  ending in 6118

Payment method

View related transactions

Order Summary

Item(s) Subtotal: $319.99
Shipping & Handling: $2.99
Free Shipping: -$2.99
Total before tax: $319.99
Estimated tax to be
collected:

$0.00

Grand Total: $319.99

Arriving overnight 7 AM – 11 AM

GMKtec Mini PC, G3 PRO Intel Core i3-10110U (Beats 4300U/N150), 16GB DDR4
RAM (Dual Channel) 512GB Storage Drive, Desktop Computer 4K Dual
HDMI/USB3.2/WiFi 6/BT5.2/2.5GbE for Office, Business
Sold by: GMKtec-US

Supplied by: Other

$319.99

Back to top

6/29/26, 12:53 PM Order Details

https://www.amazon.com/gp/css/summary/print.html?orderID=112-1935076-4407460&ref_=ppx_hzod_invoiceConns_dt_b_fed_invoice_pos 1/2
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© 1996-2026, Amazon.com, Inc. or its affiliates
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Order Summary
Order placed June 29, 2026  Order # 112-5873264-8692248

Ship to

Ayersworth Glen
CLUBHOUSE
11102 AYERSWORTH GLEN BLVD
WIMAUMA, FL 33598-6202
United States

Visa  ending in 6118

Payment method

View related transactions

Order Summary

Item(s) Subtotal: $98.99
Shipping & Handling: $0.00
Total before tax: $98.99
Estimated tax to be
collected:

$0.00

Grand Total: $98.99

Arriving Wednesday

Fizzin Ergonomic Office Chair, 400 LBS Computer Chairs with Adjustable Lumbar
Support, Breathable Mesh Desk Chair Ergonomic with Thickened Cushion, Comfy
Home Office Desk Chair (Black)
Sold by: Fizzin-US

Supplied by: Other

$98.99

Back to top

Conditions of Use Privacy Notice Consumer Health Data Privacy Disclosure Your Ads Privacy Choices

6/29/26, 12:52 PM Order Details

https://www.amazon.com/gp/css/summary/print.html?orderID=112-5873264-8692248&ref=ppx_yo2ov_dt_b_fed_invoice_pos 1/2
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Order Summary
Order placed June 30, 2026  Order # 112-5457313-0705058

Ship to

Ayersworth Glen
CLUBHOUSE
11102 AYERSWORTH GLEN BLVD
WIMAUMA, FL 33598-6202
United States

Visa  ending in 6118

Payment method

View related transactions

Order Summary

Item(s) Subtotal: $45.61
Shipping & Handling: $0.00
Total before tax: $45.61
Estimated tax to be
collected:

$0.00

Grand Total: $45.61

Arriving Monday

OdoBan Professional Disinfectant and Odor Eliminator Concentrate, Made in the
USA, Lavender Scent, 4-Pack, 1 Gallon Each
Sold by: Amazon.com

Supplied by: Other

$25.64

Arriving tomorrow

Glad Tall Kitchen Drawstring Trash Bags - Odorshield 13 Gallon White Trash Bag,
Febreze Fresh Clean, 110 Count
Sold by: Amazon.com

Supplied by: Other

$19.97

6/30/26, 10:14 AM Order Details

https://www.amazon.com/gp/css/summary/print.html?orderID=112-5457313-0705058&ref=ppx_yo2ov_dt_b_fed_invoice_pos 1/2
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Intuit Mailchimp

Mailchimp Receipt MC24592247
Details
Order# 24592247
Date Paid: June 13, 2026 02:28 AM New York

Issued to
Brittany West
Highlands Community Development District
awgclubhouse@gmail.com
Office phone:8136333322
11555 Heron Bay Blvd Ste. 201 Coral Springs, FL
33076

Issued by
Mailchimp
c/o The Rocket Science Group, LLC
405 N. Angier Ave. NE, Atlanta, GA 30308
USA
www.mailchimp.com
Tax ID: US EIN 58-2554149

Billing statement

Monthly plan

1501 - 2500 subscribers.
$61.00

Balance as of June 13, 2026 $0.00

Paid via Visa ending in 6118 which expires
03/2030
on June 13, 2026

$61.00

Looking for our W-9?

Looking for our United States Residency

Certificate?

If a refund is required, it will be issued in the purchase currency for the amount of the original charge.
Sales Tax was not applied to this purchase.

©2001–2026 Mailchimp® All rights reserved.
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Fitnessmith
PO Box 3569
Boynton Beach FL 33424
United States

#INV1106915
7/8/2026

INV1106915

1 of 1

Bill To Ship To  
HIGHLANDS CDD
210 N UNIVERSITY DRIVE #702
CORAL SPRINGS FL 33071
United States

Ayersworth Glen Community 
Clubhouse
11102 Ayersworth Glen Blvd
Wimauma FL 33598
United States

 

Due Date: 7/8/2026

Terms Due Date PO # Serv. Territory Mgr Created From Memo
Due on receipt 7/8/2026 Kevin Bechler PM SERVICE 

QUARTERLY - JULY

Quantity Item Rate Amount

1 PREVENTATIVE MAINTENANCE SERVICE
QUARTERLY PREVENTATIVE MAINTENANCE PLAN: 
COMPLETED 7/6/26
CARDIO
CHECKED RUNNING AND DRIVE BELTS CHECKED PLUSE 
BAR AND SIDE RAILS
CHECKED POWER CORDS AND CONSOLES CLEANED 
EQUIPMENT AND UNDER HOODS

STRENGTH
CHECKED FOR WORN PARTS
CHECKED CLIPS AND HANDLES
CHECKED WEIGHTS AND CABLES
CHECKED LOC N LOADS
LUBED GUIDE RODS
CLEANED EQUIPMENT

THROWDOWN
HIIT ROWER
S#: RW4850L25460160
-UNIT HAS WORN PARTS
-OPENED THE BOTTOM OF THE UNIT TO CHCEK THE 
CHAIN AND BUNGEE
-BUNGEE IS STARTING TO FRAY APART LOSING ITS 
ELASTICITY WHICH IS MAKING IT FAIL TO GENERATE 
DRAG
-RECOMMEND A NEW BUNGEE

$275.00 $275.00

  Subtotal $275.00

  Tax: $0.00

  Total $275.00

  Paid Amount - $0.00

  Amount Due $275.00

Click Here to Pay Now
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Invoice
DATE

7/2/2026

INVOICE #

14511

BILL TO

Highlands CDD
11555 Heron Bay Blvd
Suite 201
Coral Springs, FL  33076

Florida Fountain Maintenance, Inc.
P. O. Box 179
Zephyrhills, FL 33539-0179

P.O. NO. TERMS

Due on receipt

Thank you for your business!  Questions-call 813-714-2024
Total

DESCRIPTION AMOUNT

Replaced worn out water make-up float valve 81.32

$81.32
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Bill To:

Attn:

Site Address:

Highlands CDD
11102 Ayersworth Glen Blvd
Wimauma  FL  33598

Brittany West

Date:

1 of 2Page:

50411
7/21/2026

Invoice No:

Quote:

Invoice

Quantity Description Size Rate AmountArea

813 505 2928
awgclubhouse@gmail.com

Highlands CDD

100249A

1 Supply & Install Dome Shaped Security Mirrors 570.00 570.00
18" Diameter- Quarter Dome Safety Mirror (Mounted in Upper Right Corner) 
18" Diameter- Half Dome Safety Mirror (Mounted Between Upper Left Corner and TV)

1 Remove Existing Mirror Wall & Replace with New 2,790.00 2,790.00
-1/4" Clear Mirror Installed ( Split into 4-5 panes)
- Polished Edges
- Professional installation included
-Chrome Mirror Channel Bottom
Lead time: 10-14 days

Includes removal and disposal of existing mirror

1 x 1/4" Mirror Clear Annealed 220" x 84" 128.33
5 Mirrors
44" x 84"

Flat Polish 608" (2L 2S)
Oversize Surcharge

Click here to view the invoice online.

50% Deposit required to proceed with order, remaining balance is due once installation is completed for the invoiced item.
No claims after 30 days. All sales are final. Special/Custom orders will be made per customer’s specifications. All
special/custom orders are non-refundable, non-returnable, and no exchanges will be accepted.

I understand GlassPro Services company policy and I agree with the sales price and the information provided on this
Invoice 50411.

Signature............................................................ Date ......./......./ 20.......

Upon acceptance of the above you agree that on all past due accounts, purchaser will be responsible for interest at
maximum legal rate, plus any reasonable collection fees and/or attorney’s fees.

Continued on next page...

Payment due on delivery.
We accept Amex, Visa, Mastercard, Discover, Check, and Cash.

Glasspro Services, Inc.. 10103 Sunset Ct, Gibsonton, FL, 33534, United States
Phone: (813) 992-3501  Email: sales@glassprotampa.com  Website: www.glassprotampa.com
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Bill To:

Attn:

Site Address:

Highlands CDD
11102 Ayersworth Glen Blvd
Wimauma  FL  33598

Brittany West

Date:

2 of 2Page:

50411
7/21/2026

Invoice No:

Quote:

Invoice

Quantity Description Size Rate AmountArea

813 505 2928
awgclubhouse@gmail.com

Highlands CDD

100249A

1 Service Call
Instalar un chanel (L) chrome  en cada lado del espajo para cubrir la separacion entre el espejo
y la pared.

To install (L) molding to each side of the mirror to cover the gap between the wall and the
mirror.

Labor

$1,680.00Balance:

Subtotal: 3,360.00
Less Payment: -1,680.00

Payment due on delivery.
We accept Amex, Visa, Mastercard, Discover, Check, and Cash.

Glasspro Services, Inc.. 10103 Sunset Ct, Gibsonton, FL, 33534, United States
Phone: (813) 992-3501  Email: sales@glassprotampa.com  Website: www.glassprotampa.com
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INVOICE
2002 West Grand Parkway North
Suite 100
Katy, TX 77449 

BILL TO
Highlands Community Development 
District 
313 Campus St
Kissimmee FL 34747-4982
United States

Services provided for the Month of: July 2026

INVOICE# DATE
183778 7/6/2026

CUSTOMER ID NET TERMS
C4953 Due On Receipt

PO# DUE DATE
7/6/2026

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday – Friday. A surcharge fee may 
apply.

To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC

ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1

DESCRIPTION QTY UOM RATE MARKUP AMOUNT

Administrative Fees/District Management 1 Ea 5,798.83  5,798.83

Field Operations 1 Ea 630.00  630.00

Mgmt Svcs - Personnel Services - On-Site Staff 1 Ea 17,647.00  17,647.00

Subtotal 24,075.83

Subtotal $24,075.83

Tax $0.00

Total Due $24,075.83
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Inframark, LLC Client ID Number

2002 West Grand Parkway North, Suite 100

Katy, Texas 77449 Invoice Number 1169234

(281) 578-4200 Invoice Date 7/21/2026

Due Date 8/20/2026

To: Highlands Community Development District

313 Campus St

Kissimmee, FL 34747-4982

Service 
Description

Total

Maintenance Services $491.00

Subtotal $491.00

Sales Tax $0.00

Please Pay This Amount Total $491.00

Remit To: Inframark, LLC, P.O. Box 733778, Dallas, Texas 75373-3778

To pay by Credit Card, contact us at 281-578-4299, 9:00am - 5:30pm EST, Mon - Fri. A surcharge fee may apply

To Pay via ACH or Wire, please refer to our banking information below:

Account Name : INFRAMARK, LLC

ACH - Bank Routing Number : 111000614 / Account Number 912593196

Wire - Bank Routing Number : 021000021 / SWIFT Code : CHASUS33 / Account Number: 912593196

Please include the Project ID and the Invoice Number on the check stub of your payment.
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INFRAMARK, LLC 21 Jul 2026 01:13:59PM CST

DISTRICT :  HIGHLANDS COMMUNITY DEVELOPMENT 
DISTRICT

Go Green! Think before you print.

INVOICE NO.  1169234 - DETAIL

INVOICE DATE: 7/21/2026

Work Type / Sub 
Category

Date 
Complete

WO 
Number

Address Task Details Equipment 
Costs

Labor 
Costs

Materials/Other 
Service Costs

Sales Tax 
Total

Total Costs B/C

IMS Billable Work 
Order

General 
Maintenance & 
Repairs

7/15/2026 4623178 HLDCDD 
District Area 

General Porter Service; Dog Waste 
Station Cleanup and Removal-July 
2026

$0.00 $0.00 $491.00 $0.00 $491.00 N

General Maintenance & Repairs 
Total

$0.00 $0.00 $491.00 $0.00 $491.00

BWO Total $0.00 $0.00 $491.00 $0.00 $491.00

Invoice Total $0.00 $0.00 $491.00 $0.00 $491.00

Page 1 of 1
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INVOICE

Questions? Contact accounts receivable at ar@schoolstatus.com. Please include your 
invoice number on your payment. Click here to view our W-9.

1 of 1

Highlands CDD
12750 Citrus Park Lane
Tampa FL 33625
United States

Invoice # INV-SN-1497

Invoice Date: 7/1/2026

Due Date: 7/31/2026

PO#: Monthly Invoice

Item Description AMOUNT

SchoolNow CDD Community Development District (CDD) governmental unit 
management company ADA-compliant website

$50.00

SchoolNow CDD ADA-PDF $78.13

  Subtotal: $128.13

 Subscription start: 10/1/2025 Tax Total:

 Subscription end: 9/30/2026 Total: $128.13

  Amount Paid: $0.00

Direct Deposit Instruction: Amount Due: $128.13

Bank Name: Stifel Bank
Bank Address: 8000 Maryland Avenue Ste 100, Clayton, Missouri 63105
Routing #: 081018998
Account #: 16782211

Click Here to pay with Credit Card

Check Remittance:

Innersync Studios Ltd
P.O. Box 771470
St. Louis, MO 63177-9816
United States
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INVOICE
Invoice # 7198

Date: 07/02/2026
Due On: 08/01/2026

Highlands Community Development District
313 Campus Street
Celebration, Florida 34747

Statement of Account

Outstanding Balance New Charges Payments Received Total Amount Outstanding
( $0.00 + $1,256.82 ) - ( $0.00 ) = $1,256.82

Highlands CDD

District Attorney Services

Services

Type Timekeeper Date Notes Quantity Rate Total

Service DPL 06/01/2026 VIOLATION LETTER: Draft violation
letter regarding debris left on District
property by a property owner.

0.70 $285.00 $199.50

Service DPL 06/02/2026 VIOLATION LETTER: Continue to
draft the violation letter, and send
follow-up questions to staff regarding
debris left on District property.

0.40 $285.00 $114.00

Service DPL 06/05/2026 VIOLATION LETTER: Finish the draft
of the violation letter, send it to District
staff to review and revise as
requested, and transmit it for mailing
to multiple addresses for the property
owner.

0.60 $285.00 $171.00

Service DPL 06/10/2026 SUPERVISOR MEETING: Review the
meeting agenda and prepare for the
supervisor meeting.

0.60 $285.00 $171.00

Service DPL 06/17/2026 SUPERVISOR MEETING: Attend the
supervisor meeting.

2.00 $285.00 $570.00

Services Subtotal $1,225.50

Page 1 of 2
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Expenses

Type Date Notes Quantity Rate Total

Expense 06/08/2026 certified mail: certified mail (3) 3.00 $10.44 $31.32

Expenses Subtotal $31.32

Subtotal $1,256.82

Total $1,256.82

Detailed Statement of Account

Current Invoice

Invoice Number Due On Amount Due Payments Received Balance Due

7198 08/01/2026 $1,256.82 $0.00 $1,256.82

Outstanding Balance $1,256.82

Total Amount Outstanding $1,256.82

Please make all amounts payable to: Persson, Cohen, Mooney, Fernandez & Jackson, P.A. and remit to 6853
ENERGY COURT, LAKEWOOD RANCH, FL 34240.

For any inquiries, please contact us at 941-306-4730. Payment is due 30 days from receipt of this
invoice. Thank you.

Invoice # 7198 - 07/02/2026

Page 2 of 2
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12980 Tarpon Springs Road
Odessa, FL 33556

pinelakellc.com

INVOICE

Date Invoice No.

06/25/26 10429

Terms Due Date

Net 30 07/25/26

BILL TO PROPERTY

Jennifer Goldyn
Inframark
313 Campus Street
Celebration, FL 33071

Highlands CDD
11102 Ayersworth Glen Blvd
Wimauma, FL 33598

Amount Due Enclosed

$1,260.00

Please detach top portion and return with your payment.

QTY ITEM UNIT PRICE EXT PRICE SALES TAX LINE TOTAL

Pine Lake Services, LLC 
would like to thank you for the 
opportunity to bid.  We look 
forward to working with you on 
this project.  If you have any 
questions, please feel free to 
contact us at any time at 
projects@pinelakeLLC.com or 
(813) 948-4736.

Install 18 7-Gallon Viburnum 
Odoratissimum at the 
irrigation well on 301 
entrance 

NOTE: Irrigation need to be 
added 

$1,260.00 $0.00 $1,260.00

Plants installation $1,260.00 $0.00 $1,260.00

Total $1,260.00 $0.00 $1,260.00

154



12980 Tarpon Springs Road
Odessa, FL 33556

pinelakellc.com

INVOICE

Date Invoice No.

06/25/26 10430

Terms Due Date

Net 30 07/25/26

BILL TO PROPERTY

Jennifer Goldyn
Inframark
313 Campus Street
Celebration, FL 33071

Highlands CDD
11102 Ayersworth Glen Blvd
Wimauma, FL 33598

Amount Due Enclosed

$1,515.00

Please detach top portion and return with your payment.

QTY ITEM UNIT PRICE EXT PRICE SALES TAX LINE TOTAL

Pine Lake Services, LLC 
would like to thank you for the 
opportunity to bid.  We look 
forward to working with you on 
this project.  If you have any 
questions, please feel free to 
contact us at any time at 
projects@pinelakeLLC.com or 
(813) 948-4736.

$1,515.00 $0.00 $1,515.00

Water new plants $1,515.00 $0.00 $1,515.00

Total $1,515.00 $0.00 $1,515.00
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12980 Tarpon Springs Road
Odessa, FL 33556

pinelakellc.com

INVOICE

Date Invoice No.

06/25/26 10428

Terms Due Date

Net 30 07/25/26

BILL TO PROPERTY

Jennifer Goldyn
Inframark
313 Campus Street
Celebration, FL 33071

Highlands CDD
11102 Ayersworth Glen Blvd
Wimauma, FL 33598

Amount Due Enclosed

$4,920.40

Please detach top portion and return with your payment.

QTY ITEM UNIT PRICE EXT PRICE SALES TAX LINE TOTAL

Pine Lake Services, LLC 
would like to thank you for the 
opportunity to bid.  We look 
forward to working with you on 
this project.  If you have any 
questions, please feel free to 
contact us at any time at 
projects@pinelakeLLC.com or 
(813) 948-4736.

Remove severely declining 
Ti plants from the round 
landscape bed in the pool 
area and replace with 20 3-
gallon Variegated Arboricola 
and 20 3-gallon Copperleaf. 
Cover are with Pine Bark 
mulch after installation.

Remove existing mulch from 
the 3 round beds around the 
pool area and install 30 3-
Gallon Copperleaf and 30 3 
Gallon Variegated 
Arboricola 

Clean up the edges along 
the paver to Prevent mulch 
coming in to the pavers. 
install mulch inside the pool 

$4,920.40 $0.00 $4,920.40
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plants beds 

Plant Material Install $4,920.40 $0.00 $4,920.40

Total $4,920.40 $0.00 $4,920.40
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12980 Tarpon Springs Road
Odessa, FL 33556

pinelakellc.com

INVOICE

Date Invoice No.

06/30/26 10464

Terms Due Date

Net 30 07/30/26

BILL TO PROPERTY

Jennifer Goldyn
Inframark
313 Campus Street
Celebration, FL 33071

Highlands CDD
11102 Ayersworth Glen Blvd
Wimauma, FL 33598

Amount Due Enclosed

$1,193.00

Please detach top portion and return with your payment.

QTY ITEM UNIT PRICE EXT PRICE SALES TAX LINE TOTAL

Pine Lake Services, LLC 
would like to thank you for the 
opportunity to bid.  We look 
forward to working with you on 
this project.  If you have any 
questions, please feel free to 
contact us at any time at 
projects@pinelakeLLC.com or 
(813) 948-4736.

Install 200 annuals 
(impatiens) at Balm Road 
entrance ). These will be 
installed with different 
colored flowers on each tier 
of the signs Install 1 yard of 
new soil before the annuals.

$1,193.00 $0.00 $1,193.00

Plant Material Install $1,193.00 $0.00 $1,193.00

Total $1,193.00 $0.00 $1,193.00
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12980 Tarpon Springs Road
Odessa, FL 33556

pinelakellc.com

INVOICE

Date Invoice No.

06/30/26 10465

Terms Due Date

Net 30 07/30/26

BILL TO PROPERTY

Jennifer Goldyn
Inframark
313 Campus Street
Celebration, FL 33071

Highlands CDD
11102 Ayersworth Glen Blvd
Wimauma, FL 33598

Amount Due Enclosed

$2,012.70

Please detach top portion and return with your payment.

QTY ITEM UNIT PRICE EXT PRICE SALES TAX LINE TOTAL

Pine Lake Services, LLC 
would like to thank you for the 
opportunity to bid.  We look 
forward to working with you on 
this project.  If you have any 
questions, please feel free to 
contact us at any time at 
projects@pinelakeLLC.com or 
(813) 948-4736.

$2,012.70 $0.00 $2,012.70

Plant Material Install $1,316.70 $0.00 $1,316.70

Stump Grind $286.00 $0.00 $286.00

Tree Removal $410.00 $0.00 $410.00

Total $2,012.70 $0.00 $2,012.70
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12980 Tarpon Springs Road
Odessa, FL 33556

pinelakellc.com

INVOICE

Date Invoice No.

07/01/26 10339

Terms Due Date

Net 30 07/31/26

BILL TO PROPERTY

Jennifer Goldyn
Inframark
313 Campus Street
Celebration, FL 33071

Highlands CDD
11102 Ayersworth Glen Blvd
Wimauma, FL 33598

Amount Due Enclosed

$20,027.00

Please detach top portion and return with your payment.

QTY ITEM UNIT PRICE EXT PRICE SALES TAX LINE TOTAL

#7856 - Highlands CDD
Maintenance Renewal 26 July
2026

$20,027.00 $0.00 $20,027.00

Total $20,027.00 $0.00 $20,027.00
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1 / 1

Sprinkler Solutions of Florida
License #: SCC131152611

401 N. Parsons Ave Suite 106-A 
Brandon, FL 33510
813-503-1228

admin@ssofla.com

Invoice #68822

INVOICED

Highlands CDD: Highlands CDD

None
11102 Ayersworth Glen Blvd 
Wimauma, FL 33598

Invoiced Date: Jul 1, 2026

Due Date: Jul 11, 2026
Status: Invoiced

Payment Terms: 10 Days Net

Highlands CDD June 2026 Monthly Maintenance

Item

Highlands CDD Monthly Irrigation Maintenance  

Highlands CDD Monthly Irrigation Maintenance

Thank you for your business!
Total
Amount Paid
Amount Due

$2,066.00
$0.00

$2,066.00
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1 / 2

Sprinkler Solutions of Florida
License #: SCC131152611

401 N. Parsons Ave Suite 106-A 
Brandon, FL 33510
813-503-1228

admin@ssofla.com

Invoice #68883

INVOICED

Highlands CDD: Highlands CDD

None
11102 Ayersworth Glen Blvd 
Wimauma, FL 33598

Invoiced Date: Jul 13, 2026

Due Date: Jul 23, 2026
Status: Invoiced

Payment Terms: 10 Days Net
 
Notes:
 
Upon arrival at the valve box, the technician discovered the valve box lid missing and the decoder gone. It appears the lid
may have come off during recent mowing activities and the decoder pulled off the wire splices. The existing wire splices
were cut out and re-spliced and the new decoder was installed utilizing waterproof splice kits. The solenoid was also
replaced and installed using waterproof splice kits. Once installed, the decoder was programmed at the controller and
tested for proper operation. The zone came on and turned off as expected. 
The 10" round valve box lid was replaced to protect the decoder and solenoid. 

Troubleshoot alarm on A-Controller Zone 14

NOT TO EXCEED proposal to troubleshoot alarm on A-Controller Zone 14

Item

ICD 100  

Hunter ICD Decoder 1 Station for Use With Acc Controllers 
Model: ICD100

24V Solenoid Hunter  

Hunter 24 Volt A/C Solenoid 
Model: Hunter Solenoid 24 volt

3MDBR-Y6 Direct Burial Splice Kit  

3M DBR-Y6 Direct Bury Splice Kit DBR/Y-6 (Bulk) 600V 
Model: '270672

162



Sprinkler Solutions of Florida INVOICED Invoice #68883

2 / 2

Item

10" round valve box lid - green  

10" round valve box lid only

Tech 3  

Irrigation Technician Labor 
Provide a skilled irrigation technician to perform diagnostic, repair, installation, maintenance, and system optimization
services on commercial irrigation systems. Services may include system inspections, troubleshooting, controller
programming, valve and sprinkler repairs, pipe repairs, irrigation audits, electrical testing, pump system evaluation, and
operational adjustments as required. Technician will utilize industry-standard tools, testing equipment, and best
management practices to identify deficiencies and restore proper system performance.

Thank you for your business!
Total
Amount Paid
Amount Due

$762.18
$0.00

$762.18
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1 / 2

Sprinkler Solutions of Florida
License #: SCC131152611

401 N. Parsons Ave Suite 106-A 
Brandon, FL 33510
813-503-1228

admin@ssofla.com

Invoice #68891

INVOICED

Highlands CDD

11102 Ayersworth Glen Boulevard 
Wimauma, Florida 33598

Invoiced Date: Jul 13, 2026

Due Date: Jul 23, 2026
Status: Invoiced

Payment Terms: 10 Days Net
 
Notes:
 
Reason for Call Out 
Installation of new Magnolia tree in center island at intersection of Hadden Mist and Ayersworth Glen 
Work to be Performed 
Installed a new bubbler on the existing spray zone. This entailed exposing the existing lateral pipe, installing a new PVC tee,
running funny pipe from the lateral to the base of the tree and adding a 0.5 gpm bubbler. Once installed, the bubbler was
tested for proper operation and the controller programmed to irrigate the new tree. See attached photo. 

Add Bubbler for New Magnolia Tree

Install new tree bubbler on spray zone for Magnolia tree

Item

Bubbler .5 GPM  

Hunter PCB Pressure Compensating Bubbler 0.5 GPM 
Model: PCB50

1/2" PVC Slip Coupling  

1/2" PVC slip coupling

Funny Barbed 90  

Rain Bird Spiral Barb Elbow 1/2 in. Male x Barb 
Model: 'SBE050
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Sprinkler Solutions of Florida INVOICED Invoice #68891

2 / 2

Item

funny Pipe - SPXFLEX100  

Funny Pipe 
Model: SPXFLEX100

Tech 3  

Irrigation Technician Labor 
Provide a skilled irrigation technician to perform diagnostic, repair, installation, maintenance, and system optimization
services on commercial irrigation systems. Services may include system inspections, troubleshooting, controller
programming, valve and sprinkler repairs, pipe repairs, irrigation audits, electrical testing, pump system evaluation, and
operational adjustments as required. Technician will utilize industry-standard tools, testing equipment, and best
management practices to identify deficiencies and restore proper system performance.

Thank you for your business!
Total
Amount Paid
Amount Due

$351.18
$0.00

$351.18

Files

1 File was uploaded to the report
Click here to access
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13542 N Florida Ave Ste 215

Tampa, FL  33613

8132982218

office@xecutivepools.com

WWW.XECUTIVEPOOLS.COM

Invoice  XP1784-14

BILL TO
Highlands CDD

11102 Ayersworth Glen Blvd

Wimauma, FL  33598
DATE

07/01/2026
PLEASE PAY

$6,050.20
DUE DATE

07/01/2026

DATE DESCRIPTION AMOUNT

Pool Service
Monthly Pool Service

6,050.20

TOTAL DUE $6,050.20

Ways to pay

 

THANK YOU.

View and pay
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https://connect.intuit.com/portal/app/CommerceNetwork/view/scs-v1-a8a9856ef58c492aa00de2d760d15da3793ccf03278b4827be7659e1814e3d4ae3d0744bd7b94636b453954c644e6fad?locale=en_US&cta=printPreviewPayButton&grw=pay_pe_pdf_t1&conv=pay_pdf_html_control


HIGHLANDS 
COMMUNITY DEVELOPMENT DISTRICT 

Financial Snapshot 
July 31, 2026  

 Current Cash Balances:

o Bank United Operating: $253,249.
o BankUnited MM: $820,570 (minimum to keep account open is $2,500)

 Assessment collections:

o Highlands is 100% collected on the tax roll as of 07/31/2026.

 Expenses:

o Current expenses make up 81.56% of the annual budget through the end of
July 31, 2026.
Total expenses for the first 10 months are approximately $1,201,971. There
are 2 months left in the fiscal year, Highlands looks good to stay within budget.
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